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Perspective

1993-2022



The ‘Early’ Years
1993-2000



1993-1996: The Roots

• ‘HARD MARKET’

•Many cities in assigned risk pool—pushed out by 
private carriers (who are eliminating risks)

•Steering Committee

• January 1, 1994: KMIT launches

•58 ‘Charter Member’ Cities (including Halstead, 
Newton, Hoisington, Jetmore, Wamego and Baldwin City)

• IMA—Paul Davis



1997-2000: Survival Mode

•‘Soft Market’

•Dot Com Boom

•KMIT almost goes under--must discount 

significantly to stay alive

•88 members as 2000 ends…

•Dot Com BUST…



‘LKM/Osenbaugh’ Years
2001-2012



2001: New Era
• ‘Osenbaugh ERA’ begins, March 1-ish, 2001

• Osenbaugh—three jobs at LKM, ONE of which was KMIT

• Virtually NO Files at LKM; NO established processes; NO ONE at LKM 
knows anything about work comp, etc. (except maybe bookkeeper); 
NO KMIT staff.

• MONTHLY Hard-Copy Newsletters—’Comp Control’ and ‘City Safe’ (replaced 
‘Training Tips’)

• ‘HARD MARKET’ returns, following Stock Market decline (also 
exacerbated by 911)

• Private Companies (primarily EMC) again pushing cities out of the 
market

• KMIT begins Agent Commissions

• KMIT major growth years just starting

• IMA—Victoria Vanderhoof

• End of 2001 Net Worth: $200K?; 100 members



2002—Marketing Plan*

•Service

•Branding

•Market

•Agents



2002-2007: Growth and LKM Issues

• End of 2002 Net Worth: $200K (est); 108 Members

• 2002—Supervisor Seminars* developed and started 

(forced by LKM to charge and operate as ‘MLAs’)

• LKM Accounting Issues Identified

• LKM changes bookkeepers several times, one long-term, 

part-time interim accountant included

•Move to IMA Accounting

• KAIA continues ‘assault’ on pools

• End of 2007 Net Worth: $1,144,433; 140 Members



2008-2010
• End of 2008 Net Worth $2,299,021; 141Members 

• Accounting problems identified and rectified

• Deanna Furman hired—internal issues at LKM more fully 
emerging

• Shift to Q Newsletters (CC and CS combined) Still Hard Copy

• IMA/Cornerstone--Gene Miller

• One LKM position eliminated. DF now ‘full time’ KMIT (HA!)

• Board Lowered LCM by 7.5%, due to Recession (Aug 2010, 
for 2011 and 2012) 

• ‘Sweep’ Lawsuit begins…ends in 2019

• 12/31/10 Net Worth $4,073,287; 141 members



Exiting LKM

2011-2012



2011-2012: ‘Stuff’ Happens

• Meeting with Herb Llewellen (‘Timbuktu’), August 2011

• LKM Board Meeting (Hutchinson), 9/9/11

• Meeting with Don Moler (Emporia KTA), 9/20/11

• ‘Quiet Conversation’ with KMIT Exec Committee, starting at LKM in 

Wichita, in Oct ‘11

• First Full Board ‘Notification’, Dec 2011 (‘INfamous’ IMA mtg)

• Resolution of Intent* by KMIT and LKM Bd (early 2012)

• LKM/KMIT 5-year Exit/’MOU’Agreement*—Spring 2012

• IMA/Cornerstone—Deanna Furman/Jess Cornejo/Renee Rhodes

• 12/31/12 Net Worth: $3,927,722. Members: 141



2013-2016: First 5 Years of ‘Stand-Alone’
• 2012 Final Net Worth: $3,927,722; 141 members

• LKM blows up June 1, 2013

• KMIT changes banks--RFP starts in late spring; move to Commerce 

finalized in Fall of 2013

• POET (start of concept? 2014-2015?) Wellington-’Pilot’ 

• ‘June Mod’ (start date?) 

• Estimating Payroll by KMIT (start date?)

• Fri 12/9/16—IMA/Cornerstone ‘Notification’ of TRISTAR deal

• Tues* 12/13/16--Mtg with TRISTAR Rep, in Wichita (w/RF)

• 12/31/16 Net Worth: $5,975,000; 156 members



2017-2018: TRISTAR and MPR
• IMA/Cornerstone—Kyle Johnston/Barbie Kifer

• 2017: By-Laws Change, Allowing Non-City Mbrs and reducing LKM $

• Bi-Monthly DIGITAL KMIT Notes begins early 2018

• 2017-2018 KMIT-’Owned’ Permanent Files System Approved, Developed 

and Implemented

• MPR ‘Attempted Raid’, fall ‘17-’18. (Several mbrs actually ‘left’ KMIT.) 

Dissatisfaction with TRISTAR, Jan 2017--all of 2018

• Exec Bd mtg in Hutch, May 2018* (Webb resignation).

• TPA RFP Plan Development, June 2018-

• First Community College Members (Coffeyville and Independence, July 2018)

• 12/31/18 Net Worth: $6,209,100. 162 Members.



2019-2021: CIS and Pandemic

• CIS Selection, all of 2019 

• Jerry Smades

• Keeping Gene and Andrea

• CIS Start Date 1/1/20

• COVID March 2020-

• Mostly ZOOM Board Meetings, April 2020—mid-2021

• ZOOM Annual Meeting, October 2020

• ‘Modified’ Annual Meeting, October 2021

• KMEA joins KMIT (July 2019)

• First Township Member (Bruno, June 2020)

• First County Member (Harvey, effect 1/1/22)





KAHP--2021
• Don ‘Concept’ Meeting with IMA/Cornestone, May 13

• ‘Leaders’ Meeting at IMA, June 16 (Pres GD, et al)

• Trustee Meeting, June 25

• TF First Meeting, July 20

• TF Mtg #2, August 3

• TF Mtg #3, August 17

• Trustee Meeting, August 27

• TF Mtg #4, August 31

• TF Mtg #5, September 14

• Webinar, September 22

• By-Laws Change, Special Meeting, December 10 

• LAUNCH



2022--KAHP

Marketing



KMIT 
Files and Processes

‘Brief’ 2022 Update



2022—So Far…
January 1:

• 165 Total Members, after adding (net) 2 in 2021

• 12/31/21 Net Worth (unaudited): $6,843,425

April 1 (+10-1):

• 174 Members 

• End of City ‘Growth’ Years? (see Norton and Scott City…local agents)

• The Job is to Provide The BEST SERVICE to Members

KAHP—Marketing, Marketing, Marketing, Marketing…



It’s 

Not By Accident 

That KMIT Is 

Where It Is Today



KMIT is Dynamic--

It Does NOT Stand Still.

KMIT 

Changes and Improves

CONTINUOUSLY.
























































