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Approved in Hays, on August 28, 2015 

 
Meeting Convened:  Friday, June 26, 2015 in the Law Enforcement Center, Pittsburg, KS. The 

meeting was called to order by KMIT President Keith Schlaegel at 9:04 AM (CDT).  

 

Members Present:  Board Members Present: President Schlaegel (Stockton), Vice President 

Tim Hardy (Elkhart),  Treasurer Debbie Price (Marysville), Randy Frazer (Moundridge), Nathan 

McCommon (Tonganoxie), David Dillner (Abilene), Kerry Rozman (Clay Center), and Michael 

Reagle (Garden City). Staff: Jaci Davis (IMA), Gene Miller (IMA), Renee Rhodes (IMA), 

Amanda Chamberland (IMA), Deanna Furman (IMA), Courtney Kifer (IMA intern), and Don 

Osenbaugh (KMIT Pool Administrator). Guests: Stuart Bach (SSC, auditor) and Rhonda Mosby 

(HR Director, City of Pittsburg) 

 

Members Absences From Meeting: Ty Lasher (Bel Aire) and Jay Byers (Pittsburg). There is 

one vacant position. 

 

Minutes: May 1, 2015, Moundridge. Motion to approve as written, by Hardy; second by Price. 

Approved unanimously. 

 

Financial Reports:  

a. April 30, 2015 Financials 

b. May  31, 2015 Financials 

c. Audited (Amended) Fourth Quarter 2014 KID Report 

d. First Quarter 2015 KID Report 

e. May 31, 2015 Cash and Investment Summary 

 

Motion to approve all of the above reports made by Dillner; second by Rozman. Approved 

unanimously. 

 

2014 (12/31/14) Actuary Report: Osenbaugh spoke to some key features and numbers found in 

the annual actuary report (prepared for KMIT by Pete Wick, of Milliman Co.) Paul Davis will 

review the report in more detail during the 'LCM' discussion at the August meeting. 

 

2013/2014 Financial Audit: KMIT's contracted auditor, Stuart Bach, of Summers, Spencer and 

Company (Topeka) presented a very favorable annual financial audit. Bach also opined that the 

pool is in 'great shape'. 

 

Dillner moved to 'receive and file' both the actuary and audit reports; seconded by McCommon, 

and approved unanimously. 

 

Reserve Advisory and Settlement Authority: 
Miller reported on the following claims— 

1. Claim #2013045536. Independence. Settlement request in the amount of up to $22,000, 

full and final approved unanimously, following a motion by Hardy and a second by 

Dillner. 

2. Claim #2014069377. Blue Mound. Settlement request in the amount of $20,384.03, full 

and final approved unanimously, following a motion by Dillner and a second by Price. 



 

3. 2014048340. Valley Center. Reserve Increase Advisory only. 

  

Loss Control Activities: Rhodes gave a report and distributed updated stat sheets. 

 

Appointment of 2015 KMIT Nomination Committee: President Schlaegel appointed KMIT 

Treasurer Price as chair (as per KMIT policy), and also appointed Lasher and Frazer to the 

committee. The role of the committee, at this point in the year, is to set a 'slate' of trustees to be 

approved at the KMIT Annual Meeting in October. The committee will present the slate to the 

Board in August.  

 

KMIT/LKM 'MOU' Agreement: Osenbaugh reviewed the current five-year Memorandum of 

Understanding between KMIT and the League of Kansas Municipalities, which is the document 

that separated KMIT from the League. The MOU expires at the end of 2017. Osenbaugh alerted 

the Board to the fact that the subject of the continuation/renewal of a the MOU would need to be 

addressed, in detail, soon, and sought input from the Board as to how the 'new' MOU might be 

structured. 

 

Osenbaugh Contract: Osenbaugh met with the Board (only) in a private session, to discuss his 

five-year contract with KMIT (which is set to expire 12/31/17). No formal action was taken by 

the Board following the private discussion, which lasted from 11:20 to 11:35. McCommon 

volunteered to do a 're-write' of the contract, to be presented to the Board for action at the August 

meeting. 

 

Adjournment: Motion made by Dillner to adjourn; seconded by Rozman. Approved 

unanimously. The meeting was adjourned at 11:55 AM. 



 

 

August 31, 2015
 

ASSETS

Checking Accounts 694,947$             

Investments 13,369,000$        

Accrued Interest 112,455$             

Accounts Receivable 765$                     

Excess Premium Receivable 25,550$               

Specific Recoverable 482,325$             

Aggregate Recoverable 61,718$               

Prepaid Expenses 206,999$             

Total Assets 14,953,759$        

LIABILITIES & EQUITY

Accounts Payable -$                         

Excess Premium Payable -$                         

Reserve for Losses 2,874,446$           

IBNR Reserve 4,372,994$          

Deposits on Premium 1,844,365$          

Accrued Taxes and Assessments 412,369$             

Total Liabilities 9,504,173$          

Total Equity 5,449,586$          

Total Liabilities and Equity 14,953,759$        

KMIT Balance Sheet

 $(1,000,000)

 $(500,000)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000

 $5,500,000

 $6,000,000

 $6,500,000

KMIT Financial Overview

Total Operating Revenue Accumulated Balance

Total Operating Expense



KMIT Profit and Loss

August 31, 2015

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued

REVENUE FUND To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date

Direct Premium Earned 1,422,582$   1,885,501$   1,843,047$   1,754,515$   1,377,722$   1,552,110$      1,689,773$      1,965,656$    2,616,641$      3,274,489$      3,256,648$      3,837,793$      4,272,140$      4,950,171$      

Interest Income 22,675$        73,225$        114,912$      142,705$      116,190$      96,882$           129,613$         101,694$       50,668$           52,492$           59,068$           96,274$           234,986$         263,024$         

Miscellaneous Income -$                  -$                  -$                  -$                  4,445$          75$                  -$                     -$                   2,335$             -$                     -$                     -$                     -$                     2,405$             

Total Operating Revenue 1,445,257$   1,958,726$   1,957,959$   1,897,220$   1,498,357$   1,649,067$      1,819,386$      2,067,350$    2,669,644$      3,326,981$      3,315,716$      3,934,067$      4,507,126$      5,215,600$      

390,462$      

ADMINISTRATION FUND EXPENSE 477,137$      601,545$      492,669$      525,820$      487,610$      454,561$         451,116$         437,018$       533,041$         649,336$         739,508$         814,720$         909,120$         918,574$         

CLAIMS FUND EXPENSE

Claims Paid Expense 716,700$      1,049,152$   790,125$      2,073,604$   1,889,935$   1,684,238$     1,442,315$     1,097,087$   1,211,714$     1,874,209$     2,254,194$     3,804,799$     2,576,801$     2,703,539$     

Claims Paid Adjusting Expense 25,541$        54,345$        46,505$        90,802$        83,669$        142,886$        123,142$        83,206$        129,112$        149,296$        150,568$        236,564$        178,822$        188,567$        

Claims Reserve Expense -$                  -$                  -$                  -$                  79,541$        47,659$          14,780$          -$                  -$                    -$                    31,869$          85,141$          61,826$          97,893$          

Claims Reserves Adjusting Expense -$                  -$                  -$                  -$                  6,929$          4,816$            572$               -$                  -$                    -$                    2,457$            8,264$            11,588$          8,960$            

IBNR Reserve Expense -$                  -$                  -$                  -$                  -$                  -$                     12,158$           -$                   -$                     -$                     56,931$           39,246$           76,534$           66,250$           

Excess Work Comp Insurance 151,393$      210,142$      133,376$      117,122$      79,456$        80,124$           86,819$           127,168$       189,458$         366,991$         221,435$         374,472$         384,425$         420,728$         

Specific Recoverable Expense -$                  -$                  -$                  -$                  (93,312)$       (44,013)$          -$                     -$                   -$                     -$                     -$                     -$                     -$                     -$                     

Specific Recovery Expense -$                  -$                  -$                  (268,748)$     (638,131)$     (174,066)$        -$                     -$                   -$                     (400,137)$        -$                     (188,126)$        -$                     -$                     

Aggregate Recoverable Expense -$                  -$                  -$                  (52,380)$       -$                  (9,338)$            -$                     -$                   -$                     -$                     -$                     -$                     -$                     -$                     

Aggregate Recovery Expense -$                  -$                  -$                  (300,247)$     -$                  (111,920)$        -$                     -$                   -$                     -$                     -$                     -$                     -$                     -$                     

Claims Fund Expense 893,634$      1,313,638$   970,007$      1,660,153$   1,408,086$   1,620,386$      1,679,785$      1,307,461$    1,530,284$      1,990,358$      2,717,453$      4,360,361$      3,289,996$      3,485,937$      

Total Operating Expense 1,370,771$   1,915,183$   1,462,676$   2,185,973$   1,895,696$   2,074,947$      2,130,901$      1,744,478$    2,063,325$      2,639,694$      3,456,961$      5,175,081$      4,199,116$      4,404,511$      

BALANCES 

KMIT Statutory Fund Balance 74,486$        43,543$        495,283$      (288,753)$     (397,339)$     (425,880)$        (311,514)$        322,872$       606,319$         687,287$         (141,245)$        (1,241,014)$     308,010$         811,089$         

Accumulated Balance 74,486$        118,029$      613,312$      324,559$      (72,780)$       (498,660)$        (810,174)$        (487,303)$      119,016$         806,303$         665,058$         (575,955)$        (267,945)$        543,144$         

Closed Closed Closed



KMIT Profit and Loss

August 31, 2015

REVENUE FUND

Direct Premium Earned 

Interest Income 

Miscellaneous Income 

Total Operating Revenue 
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BALANCES 

KMIT Statutory Fund Balance 

Accumulated Balance 

  

2008 2009 2010 2011 2012 2013 2014 2015 2015 Total

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Budget Accrued

To Date To Date To Date To Date To Date To Date To Date To Date To Date

5,519,169$      5,193,427$      5,213,859$      4,442,326$      4,484,533$      4,853,835$     5,460,508$        3,672,258$        5,640,000$   74,538,703$    

245,802$         81,601$           52,768$           72,925$           70,104$           71,861$          107,601$           87,862$             225,000$      2,344,882$      

-$                     -$                     -$                     1,441$             -$                     -$                   -$                       -$                       -$                  10,701$           

5,764,971$      5,275,028$      5,266,578$      4,516,692$      4,554,637$      4,925,696$     5,568,109$        3,760,120$        5,865,000$   76,894,286$    

952,899$         957,292$         1,028,704$      974,275$         930,474$         1,013,593$     1,109,157$        806,056$           1,098,000$   16,264,225$    

3,144,990$     2,018,009$     3,495,964$     2,342,031$     1,697,787$     1,533,348$    2,416,897$       335,825$          42,153,259$   

225,755$        128,094$        173,927$        128,494$        129,142$        100,434$       79,103$            12,520$            2,660,492$     

189,932$        26,139$          101,706$        361,293$        170,249$        176,142$       574,834$          627,127$          2,646,132$     

16,816$          3,347$            12,693$          17,432$          15,845$          20,672$         38,762$            59,160$            228,314$        

59,207$           173,354$         296,819$         247,844$         59,027$           465,020$        1,202,599$        1,618,003$        4,372,994$     

372,790$         341,935$         351,375$         336,966$         337,595$         395,128$        429,976$           320,511$           480,000$      5,829,385$     

-$                     -$                     -$                     -$                     -$                     -$                   (345,000)$          -$                       (482,325)$       

-$                     -$                     -$                     -$                     (9,965)$            -$                   (74,718)$            -$                       (1,753,890)$    

-$                     -$                     -$                     -$                     -$                     -$                   -$                       -$                       (61,718)$         

-$                     -$                     -$                     -$                     -$                     -$                   -$                       -$                       (412,167)$       

4,009,490$      2,690,879$      4,432,484$      3,434,061$      2,399,680$      2,690,744$     4,322,453$        2,973,146$        480,000$      55,180,476$    

4,962,389$      3,648,171$      5,461,188$      4,408,335$      3,330,154$      3,704,337$     5,431,611$        3,779,202$        1,578,000$   71,444,700$    

802,582$         1,626,857$      (194,610)$        108,356$         1,224,483$      1,221,359$     136,498$           (19,081.90)$       4,287,000$   5,449,586$      

1,345,726$      2,972,582$      2,777,973$      2,886,329$      4,110,812$      5,332,170$     5,468,668$        5,449,586$        



 

KMIT Admin Expenses  

August 31, 2015

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued

To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date

GENERAL EXPENSES

Agent Commissions -$                -$                -$                -$                969$            4,919$         5,239$         12,669$       33,803$       44,060$       43,231$       61,486$       75,650$       77,961$       

Directors and Officers Insurance -$                489$            -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                20,367$       

Meetings/Travel -$                6,971$         976$            5,318$         1,206$         -$                149$            -$                -$                -$                -$                -$                -$                -$                

Contingencies/Miscellaneous -$                8,984$         2,596$         3,913$         5,357$         11,585$       6,020$         18,223$       26,103$       28,939$       41,820$       23,173$       66,332$       33,865$       

Bank Fees 1,249$         4,735$         579$            658$            263$            -$                -$                -$                -$                -$                -$                -$                -$                -$                

Write Off -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

LKM Clearing -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Marketing -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Office Supplies

Sub Total 1,249$         21,179$       4,151$         9,889$         7,795$         16,504$       11,408$       30,892$       59,906$       72,999$       85,051$       84,659$       141,982$     132,193$     

REGULATORY

Kansas Insurance Dept (KID)  Premium Tax 12,847 18,402 13,177 10,823 13,893 18,215 19,568 18,564 24,377 29,017 30,168 34,004 40,212 46,194

KID Pool Assessment 9,407 5,372 3,470 3,798 1,855 2,693 4,355 3,341 5,983 2,844 3,900 4,300

KID Workers Compensation Assessment 64,034 44,011 25,322 48,345 31,243 14,594 10,372 1,795 7,770 19,748 47,137 91,805 47,193 32,896

KID State Audit

KDOL Annual Assessment Fee 9,073 15,053 12,410 40,776 36,161 44,250 40,403 30,875 34,311 39,671 57,939 71,088 82,167 82,985

Sub Total 95,360$       77,466$       56,281$       103,413$     85,094$       78,914$       73,035$       55,589$       69,799$       94,418$       138,089$     200,797$     169,572$     166,375$     

CONTRACTURAL

Financial Audit 4,603$         -$                6,639$         32,625$       12,292$       8,288$         10,973$       8,474$         9,600$         9,806$         10,465$       10,264$       33,013$       6,462$         

Actuarial -$                -$                2,855$         5,000$         25,033$       5,859$         5,703$         7,062$         6,148$         6,272$         7,862$         9,000$         9,991$         12,860$       

Risk Management -$                -$                -$                -$                -$                -$                -$                -$                -$                40,000$       40,000$       50,000$       50,000$       60,000$       

Risk Control -$                -$                82,500$       99,073$       87,000$       80,000$       80,000$       85,000$       92,500$       105,000$     113,000$     120,000$     130,000$     140,000$     

Claims Adjusting 298,447$     312,500$     194,842$     105,470$     100,000$     105,000$     110,000$     110,000$     125,000$     135,000$     140,000$     140,000$     150,000$     165,000$     

Risk Analysis -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

POET -$                -$                -$                -$                -$                -$                -$                -$                

Pool Admin Services 77,478$       190,400$     145,400$     170,350$     170,396$     159,996$     159,996$     140,000$     160,000$     176,000$     193,000$     200,000$     210,000$     220,000$     

Payroll Audits -$                -$                -$                -$                -$                -$                -$                -$                10,088$       9,840$         12,042$       -$                14,562$       15,684$       

Rating Services -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Web Hosting -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Endorsement Fee -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Sub Total 380,528$     502,900$     432,236$     412,518$     394,721$     359,144$     366,672$     350,536$     403,336$     481,918$     516,368$     529,264$     597,566$     620,006$     

Administration Fund Expense 477,137$     601,545$     492,669$     525,820$     487,610$     454,561$     451,116$     437,018$     533,041$     649,336$     739,508$     814,720$     909,120$     918,574$     

Closed Closed Closed



 

KMIT Admin Expenses
August 31, 2015

GENERAL EXPENSES
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Administration Fund Expense 

2008 2009 2010 2011 2012 2013 2014 2015 2015 Total

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Budget Accrued

To Date To Date To Date To Date To Date To Date To Date To Date To Date

88,532$       94,214$       93,637$       82,860$       96,481$       102,636$     97,189$       60,161$       100,000$     1,075,697$    

18,542$       15,857$       15,942$       16,038$       16,488$       17,224$       15,956$       10,445$       18,000$       147,348$       

-$                -$                -$                829$            4,881$         19,334$       29,749$       7,273$         20,000$       76,686$         

26,155$       34,318$       2,657$         1,708$         3,175$         3,623$         4,385$         2,732$         5,000$         355,663$       

2,638$         2,758$         9,239$         5,776$         4,159$         7,528$         4,460$         3,255$         8,000$         47,297$         

-$                -$                -$                (104)$           -$                -$                -$                (104)$             

-$                -$                 60$              -$                -$                -$                60$                

-$                -$                -$                -$                439$            452$            161$            34$              1,086$           

1,112$         1,830$         3,732$         2,162$         5,000$         8,836$           

135,867$     147,147$     121,475$     107,167$     126,735$     152,627$     155,632$     86,062$       156,000$     1,712,569$    

54,139 48,525 49,030 40,919 43,445$       44,349$       51,057$       25,099$       48,000$       686,024$       

3,409 3,476 3,500 3,000 -$                -$                -$                -$                64,701$         

32,770 28,363 57,704 65,962 -$                -$                -$                -$                671,063$       

12,652 -$                -$                -$                -$                12,652$         

87,218 64,806 97,257 45,748 80,162$       102,497$     170,627$     94,406$       115,000$     1,339,882$    

177,536$     145,170$     207,491$     168,281$     123,607$     146,847$     221,684$     119,505$     163,000$     2,774,322$    

13,127$       18,608$       31,565$       12,023$       11,738$       11,904$       15,803$       803$            23,000$       279,075$       

13,000$       13,750$       14,000$       14,000$       14,250$       14,250$       15,000$       -$                15,000$       201,895$       

70,000$       70,000$       70,000$       70,000$       70,000$       170,000$     170,000$     153,000$     170,000$     1,083,000$    

140,000$     145,000$     145,000$     145,000$     145,000$     150,000$     150,000$     139,500$     155,000$     2,373,573$    

165,000$     175,000$     195,000$     185,000$     185,000$     185,000$     185,000$     184,500$     205,000$     3,650,759$    

-$                -$                -$                -$                -$                -$                9,671$         413$            10,000$       10,083$         

-$                -$                -$                -$                -$                -$                -$                5,775$         19,000$       5,775$           

220,000$     225,000$     225,000$     230,000$     230,004$     75,600$       81,900$       59,840$       90,000$       3,720,360$    

18,370$       17,617$       19,173$       19,000$       16,318$       16,000$       20,143$       1,423$         22,000$       190,259$       

-$                -$                -$                22,650$       6,636$         18,702$       10,887$       607$            -$                59,482$         

-$                -$                -$                1,155$         1,187$         2,663$         3,439$         2,129$         -$                10,573$         

-$                -$                -$                -$                -$                70,000$       70,000$       52,500$       70,000$       192,500$       

639,497$     664,975$     699,738$     698,827$     680,133$     714,119$     731,842$     600,489$     779,000$     11,777,333$  

952,899$     957,292$     1,028,704$  974,275$     930,474$     1,013,593$  1,109,157$  806,056$     1,098,000$  16,264,225$  



9/21/2015C:\Users\Don O\Desktop\Don0\Documents\2-Business\KMIT\Financials and Cash Mgmt\Cash Mgmt\Longitudinals\Longitudinal Jan 2010-     PROJECT 

PURPOSES

$9,500,000 

$10,500,000 

$11,500,000 

$12,500,000 

$13,500,000 

$14,500,000 

$15,500,000 

$16,500,000 
KMIT Total Cash and Investments 

January 2010--August 2015 



KMIT Cash Management/Investment Summary
 September 2013--August 2015

9/30/13 10/31/13 11/30/13 12/31/13 1/31/14 2/28/14 3/31/14 4/30/14 5/31/14 6/30/14 7/31/14 8/31/14 9/30/14 10/31/14 11/30/14 12/31/14 1/31/15 2/28/15 3/31/15 4/30/15 5/31/15 6/30/15 7/31/15 8/31/15

KMIT Admin Fund (KAF)
Admin Account 43,729 11,762 52,047 41,307 708,594 994,516 642,448            447,381            319,213            194,070             104,799            294,067               242,279            206,707            194,692            183,238            531,389            1,187,182        902,626            438,126            252,742            157,676            99,363              38,155              

Admin Checking 43,729 11,762 52,047 41,307 708,594 994,516 642,448            447,381           319,213            194,070             104,799            294,067              242,279           206,707           194,692           183,238           531,389           1,187,182        902,626           438,126           252,742           157,676           99,363             38,155             

KMIT Claims Fund (KCF)
Claims Account 2,584,008 2,456,695 2,914,234 2,847,832 5,197,983 5,943,655 2,467,405 2,008,412 789,692 585,699 159,848 1,525,149 1,020,291 697,396 883,270 1,116,733 3,422,911 1,892,656 876,616 370,486 85,164 617,158 292,834 437,404

TPA Claims Check Book (at IMA) 274,162 251,885 87,755 143,994 51,430 121,939 175,879 161,078 195,508 (52,314) 228,201 130,108 74,164 74,390 105,878 194,855 26,993 105,088 101,161 42,536 206,337 110,386 244,843 219,388

Claims Checking 2,858,170 2,708,580 3,001,990 2,991,826 5,249,412 6,065,594 2,643,283 2,169,490 985,200 533,385 388,049 1,655,257 1,094,455 771,786 989,148 1,311,588 3,449,905 1,997,744 977,777 413,022 291,500 727,544 537,677 656,792

INVESTMENTS
Admin Investments 0 0 0 0 0 0 250,000 250,000 250,000 250,000 250,000 0 0 0 0 0 0 0 0 0 0 0 0 0

Claims Investments 9,424,164 9,431,587 8,931,994 8,933,244 8,938,615 8,927,185 12,218,606 12,468,606 13,215,606 13,215,606 13,215,606 11,706,606 11,955,606 11,955,606 11,455,606 11,951,607 12,201,606 13,296,000 14,041,000 14,291,000 14,291,000 13,617,000 13,617,000 13,369,000

TOTAL CASH 12,326,062 12,151,929 11,986,031 11,966,376 14,896,621 15,987,295 15,504,337 15,085,477 14,520,019 13,943,061 13,708,454 13,655,930 13,292,340 12,934,099 12,639,446 13,446,433 16,182,900 16,480,926 15,921,403 15,142,148 14,835,243 14,502,220 14,254,040 14,063,947

9/30/13 10/31/13 11/30/13 12/31/13 1/31/14 2/28/14 3/31/14 4/30/14 5/31/14 6/30/14 7/31/14 8/31/14 9/30/14 10/31/14 11/30/14 12/31/14 1/31/15 2/28/15 3/31/15 4/30/15 5/31/15 6/30/15 7/31/15 8/31/15
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Investments as a % of Total GOAL 70% 

(8) Aug2015 Cash  12Sept15
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