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BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  MMEEEETTIINNGG  

KKAANNSSAASS  MMUUNNIICCIIPPAALL  IINNSSUURRAANNCCEE  TTRRUUSSTT  
99::0000  AAMM  CCSSTT,,  FFrriiddaayy,,  MMaarrcchh  66,,  22001155  

CCiittyy  HHaallll,,  EEllllsswwoorrtthh,,  KKSS  
 

 

11..  WWeellccoommee,,  IInnttrroodduuccttiioonnss  aanndd  CCaallll  TToo  OOrrddeerr  ((VViiccee  PPrreessiiddeenntt  TTiimm  HHaarrddyy))  

  

22..  RReessiiggnnaattiioonn  ooff  TTrruusstteeee  ((MMeeggaann  FFrryy));;  FFoorrmmaall  AAcccceeppttaannccee  ((HHaarrddyy))  

  

33..  AAppppooiinnttmmeenntt  ooff  JJaayy  BByyeerrss  aass  TTrruusstteeee  ((HHaarrddyy))  

  

44..  TTrruusstteeee  AAbbsseenncceess  ffrroomm  MMeeeettiinngg  ((HHaarrddyy))  

  

55..  AApppprroovvaall  ooff  MMiinnuutteess,,  DDeecceemmbbeerr  1122,,  22001144——WWSSUU,,  WWiicchhiittaa  ((HHaarrddyy))  

  

66..  FFiinnaanncciiaall  RReeppoorrttss  ((JJ..  DDaavviiss//OOsseennbbaauugghh))    

aa..  DDeecceemmbbeerr  3311,,  22001144  KKIIDD  QQuuaarrtteerrllyy  RReeppoorrtt  

bb..  DDeecceemmbbeerr  3311,,  22001144  FFiinnaanncciiaallss    

cc..  JJaannuuaarryy  3311,,  22001155  FFiinnaanncciiaallss  

dd..  JJaannuuaarryy  3311,,  22001155  CCaasshh  aanndd  IInnvveessttmmeenntt  SSuummmmaarryy  

  

77..  RReesseerrvvee  AAddvviissoorryy  &&  SSeettttlleemmeenntt  AAuutthhoorriittyy  ((MMiilllleerr))  

  

88..  LLoossss  CCoonnttrrooll  AAccttiivviittiieess  ((RReetttteerr))  

  

99..  AAnnnnuuaall  MMaarrkkeettiinngg  OOvveerrvviieeww  ((OOsseennbbaauugghh))  

  

1100..  PPooooll  PPeerrffoorrmmaannccee  HHiissttoorryy  ((PP..DDaavviiss//CCoorrnneejjoo))  

  

1111..  1111::3300  JJoobb  AAnnaallyyssiiss  PPrrooggrraamm  PPrreesseennttaattiioonn  ((AARRCCPPTT++  rreepprreesseennttaattiivvee[[ss]]//OOsseennbbaauugghh))  

  

1122..  OOtthheerr  BBuussiinneessss//SSttaaffff  aanndd  AAddmmiinniissttrraattoorr  RReeppoorrttss  

  

1133..  AAddjjoouurrnn//LLuunncchh  ((aapppprrooxxiimmaatteellyy  1122::0000  CCSSTT))    
  

            
 
 

*121 W. First 

2



3



4



 

KKAANNSSAASS  MMUUNNIICCIIPPAALL  IINNSSUURRAANNCCEE  TTRRUUSSTT  
BBooaarrdd  ooff  TTrruusstteeeess  MMiinnuutteess  ffrroomm  DDeecceemmbbeerr  1122,,  22001144  

Unapproved 

 
Meeting Convened:  Friday, December 12, 2014 in the Rhatigan Student Center at WSU, 

Wichita, KS. The meeting was called to order by KMIT President Keith Schlaegel at 9:02 AM 

(CST). WSU Hugo Wall School Director Dr. Nancy McCarthy Snyder welcomed the group, and 

spoke briefly about WSU and the HWS. 

 

Members Present:  Board Members Present: President Keith Schlaegel (Stockton), Vice 

President Tim Hardy (Elkhart),  Treasurer Debbie Price (Marysville), Michelle Stegman (Garden 

City), Tim Vandall (Ellsworth), Randy Frazer (Moundridge), Ty Lasher (Bel Aire), Kerry 

Rozman (Clay Center), Nathan McCommon (Tonganoxie) and David Dillner (Abilene). Staff: 

Paul Davis (IMA), Jaci Davis (IMA), Chris Retter (IMA), Gene Miller (IMA), Amanda 

Chamberland (IMA), Jess Cornejo (IMA), Deanna Furman (IMA), and Don Osenbaugh (KMIT 

Pool Administrator). Guests: None. 

 

Members Absences From Meeting: Megan Fry (Pittsburg).  

 

Minutes: [1] October 12, 2012--Wichita; [2] November 13, 2014--IMA (Wichita)/Phone: 

Motion to approve both sets of minutes, as written, by Rozman; second by Price. Approved 

unanimously. 

 

Financial Reports: 

a. September 30, 2014 KID Third Quarter Report 

b. October 31, 2014 Financials 

c. November 30, 2014 Financials 

d. November 30, 2012 Cash and Investment Summary 

 

Motion to approve all of the above reports made by Frazer, seconded by Price. Approved 

unanimously. 

 

Reserve Advisory and Settlement Authority: 
Miller reported on the following claims— 

1. Claim #2014048034. Herington. Reserve Increase Advisory only. 

2. Claim #2014069398. Osage City. Reserve Increase Advisory only. 

3. Claim #2014047753. Hays. Reserve Increase Advisory only. 

4. Claim #2014048065. Pittsburg. Reserve Increase Advisory only. 

5. Claim #2014069578. Minneapolis. Reserve Increase Advisory only.  

6. Claim #2014048087. Arkansas City. Reserve Increase Advisory only. 

7. Claim #2011041478. Arkansas City. Motion to approve settlement request of up to 

$61,496.78 made by Hardy, seconded by Stegman, and unanimously approved. 

8. Claim #2014048312. Lucas. Update only. The Board had previously approved a 

settlement up to $227,777. This (death) claim was settled full and final in the amount of 

$185,000. 

9. Claim #2011040613. Coffeyville. Motion to approve recommended settlement authority 

up to $91,618.61 made by Hardy, seconded by Vandall, and unanimously approved. 

 

Miller briefly reviewed the 2014 Policy Year (YTD) Logicomp summary. 
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Excess Coverage Policy Renewal for 2015: P. Davis and Cornejo presented a review of the 

excess coverage renewal with SNCC. Following a discussion, the Board chose to keep the same 

limits (shown as Opt 1), at an estimated premium of $479,308. Motion by Dillner; second by 

Stegman. Unanimously approved. 

 

Errors and Omissions (D&O) Insurance Policy Renewal: Cornejo presented the E&O 

renewal options. Following a discussion, the Board chose to keep the current policy in place, at 

an annual cost to the pool of $15,666.80. Motion by Hardy; second by Rozman. Unanimously 

approved. 

 

Formal Admission of New Member City--Dillner moved to formally accept the City of Lake 

Quivira into the KMIT pool, effective December 1, 2014. Seconded by Frazer and approved 

unanimously. 

 

Job Analyses Program--Osenbaugh gave an overview of the JAP, and shared the article which 

would run in the soon-upcoming (December) CompControl newsletter, which announces that the 

Program will start soon after the start of 2015. Osenbaugh also showed how the cost of the new 

program is likely to affect the 2015 budget. Motion to approve the 'roll out' of the JAP was made 

by Vandall; seconded by Price, and unanimously approved. 

 

Approval of Estimated Administrative Budget for 2015--Osenbaugh reviewed the proposed 

2015 Administrative Budget, and answered a few questions. The Budget was unanimously 

approved as presented, following a motion by Frazer and a second by Dillner. 

 

'State of The Pool'--Osenbaugh presented a somewhat-abbreviated history of the KMIT Pool. 

 

Administrator's: Osenbaugh gave a very brief report, which included a 'Sweeps' lawsuit update. 

 

Adjournment: Motion made by Dillner to adjourn; seconded by Rozman. Approved 

unanimously. The meeting was adjourned at 12:08 PM. 
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KKAANNSSAASS  MMUUNNIICCIIPPAALL  IINNSSUURRAANNCCEE  TTRRUUSSTT  
BBooaarrdd  ooff  TTrruusstteeeess  MMiinnuutteess  ffrroomm  NNoovveemmbbeerr  1133,,  22001144  

Approved in Wichita (WSU) on December 12, 2014 

 
Meeting Convened:  Thursday, November 13, 2014 at the IMA Office (Wichita) and by phone 

conference. The meeting was called to order by KMIT President Keith Schlaegel at 12:03 PM 

(CST).  A voice roll call indicated that a quorum of Board Members was present (9 of 11). 

 

Members Present:  Board Members Present in Wichita: Present Keith Schlaegel (Stockton), 

Randy Frazer (Moundridge), Ty Lasher (Bel Aire) and David Dillner (Abilene). Board Members 

Present via telephone conference hookup: Vice President Tim Hardy (Elkhart), Treasurer Debbie 

Price (Marysville), Michelle Stegman (Garden City), Megan Fry (Pittsburg) and Nathan 

McCommon (Tonganoxie). Staff Present: Paul Davis (IMA), Jaci Davis (IMA), Jess Cornejo 

(IMA), Deanna Furman (IMA—via phone) and Don Osenbaugh (KMIT Pool Administrator). 

Guests: None. 

 

Members Absences From Meeting: Tim Vandall (Ellsworth) and Kerry Rozman (Clay Center).  

 

The Sole Purpose of the Special Meeting was to revisit the August 22, 2014 Board decision 

as to the LCM for 2015, following word that the KID intends to lower state (class code) rates 

by an overall average of approximately 10%.  

 

In August (at Marysville), the Board of Trustees made its annual review of the data and 

circumstances which lead to determining the KMIT’s operational (filed) rate (or LCM) for the 

upcoming policy year (in this case, 2015). At that meeting, the Board voted to leave the rate the 

same as in 2014—1.40, which meant that an ‘underwriting excess’ (‘profit’) of 4% (or about 

$250,000)  was being projected for 2015. 

 

At this Special Meeting, staff (Cornejo, P. Davis and Osenbaugh) showed charts depicting, and 

lead a discussion, as to how the significant decrease in state rates would likely affect the KMIT 

pool. 

 

Several scenarios were presented for consideration by the Board, including: 

1. ‘Scenario A’—Leave the LCM at 1.40. The projected result would be a net decrease in 

annual excess of approximately 8%, or approximately as much as $700,000 net ‘loss’, as 

compared to the value projected in August; 

2. ‘Scenario B’—Raise the LCM to 1.496. This rate would be project to result in zero 

excess; in other words, a ‘break even’ year, or about $250,000 less ‘profit’ than Scenario 

A; 

3. ‘Scenario C’—Raise the LCM to 1.556, which would likely keep the original (August) 

4% underwriting gain. 

 

ACTION: Following a discussion, Price made the motion to price the pool to a final margin of 

the 4% underwriting gain, and let the final (filed) LCM move to the number needed to fund the 

4% margin (very similar to Scenario C). The LCM will almost certainly not be exactly as 

projected in ‘C’, and could be higher or lower. Second by Dillner. The Board approved the 

motion by a vote of 8-1, with Hardy opposing. 

 

Adjournment: Motion made by Dillner to adjourn; seconded by Fraser. Approved unanimously. 

The meeting was adjourned at 12:53. 
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As of December 31,2014
 

ASSETS

Checking Accounts 1,494,826$          

Investments 11,951,606$        

Accrued Interest 140,653$             

Accounts Receivable 432$                     

Excess Premium Receivable -$                         

Specific Recoverable 129,836$             

Aggregate Recoverable 72,852$               

Prepaid Expenses -$                         

Total Assets 13,790,205$        

LIABILITIES & EQUITY

Accounts Payable 45,000$               

Excess Premium Payable -$                         

Reserve for Losses 2,982,557$           

IBNR Reserve 4,178,272$          

Deposits on Premium 1,013,958$          

Accrued Taxes and Assessments 394,962$             

Total Liabilities 8,614,749$          

Total Equity 5,175,457$          

Total Liabilities and Equity 13,790,205$        

KMIT Balance Sheet

 $(1,000,000)

 $(500,000)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000

 $5,500,000

 $6,000,000

 $6,500,000

KMIT Financial Overview

Total Operating Revenue Accumulated Balance

Total Operating Expense
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KMIT Profit and Loss

As of December 31,2014

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued

REVENUE FUND To Date To Date To Date To Date To Date To Date To Date To Date To Date

Direct Premium Earned 1,422,582$   1,885,501$   1,843,047$   1,754,515$   1,377,722$   1,552,110$   1,689,773$   1,965,656$   2,616,641$   3,274,489$   3,256,648$   3,837,793$   

Interest Income 22,675$        73,225$        114,912$      142,705$      116,190$      96,882$        129,613$      101,694$      50,668$        52,492$        59,068$        96,274$        

Miscellaneous Income -$                  -$                  -$                  -$                  4,445$          75$               -$                  -$                  2,335$          -$                  -$                  -$                  

Total Operating Revenue 1,445,257$   1,958,726$   1,957,959$   1,897,220$   1,498,357$   1,649,067$   1,819,386$   2,067,350$   2,669,644$   3,326,981$   3,315,716$   3,934,067$   

390,462$      

ADMINISTRATION FUND EXPENSE 477,137$      601,545$      492,669$      519,611$      467,971$      447,371$      450,347$      437,018$      533,041$      650,268$      737,890$      811,238$      

CLAIMS FUND EXPENSE

Claims Paid Expense 716,700$      1,049,152$   790,125$      2,021,721$   1,859,967$   1,681,372$   1,439,082$   1,097,087$   1,211,714$   1,874,209$   2,246,426$   3,791,468$   

Claims Paid Adjusting Expense 25,541$        54,345$        46,505$        90,305$        82,932$        142,378$      122,156$      83,206$        129,112$      149,296$      147,324$      236,287$      

Claims Reserve Expense -$                 -$                 -$                 52,524$        59,508$        50,681$        18,012$        -$                 -$                 -$                 39,637$        48,295$        

Claims Reserves Adjusting Expense -$                 -$                 -$                 1,088$          7,666$          5,325$          1,524$          -$                 -$                 -$                 3,354$          8,392$          

IBNR Reserve Expense 0$                 -$                  0$                 -$                  1$                 -$                  9,328$          0$                 0$                 32,894$        54,350$        80,416$        

Excess Work Comp Insurance 151,393$      210,142$      133,376$      117,122$      79,456$        80,124$        86,819$        127,168$      189,458$      366,991$      221,435$      374,472$      

Specific Recoverable Expense -$                  -$                  -$                  -$                  (82,083)$       (47,753)$       -$                  -$                  -$                  -$                  -$                  -$                  

Specific Recovery Expense -$                  -$                  -$                  (268,748)$     (599,360)$     (170,482)$     -$                  -$                  -$                  (400,137)$     -$                  (188,126)$     

Aggregate Recoverable Expense -$                  -$                  -$                  (58,727)$       -$                  (14,125)$       -$                  -$                  -$                  -$                  -$                  -$                  

Aggregate Recovery Expense -$                  -$                  -$                  (295,131)$     -$                  (107,134)$     -$                  -$                  -$                  -$                  -$                  -$                  

Claims Fund Expense 893,634$      1,313,638$   970,007$      1,660,153$   1,408,087$   1,620,386$   1,676,922$   1,307,461$   1,530,284$   2,023,252$   2,712,526$   4,351,204$   

Total Operating Expense 1,370,771$   1,915,183$   1,462,676$   2,179,764$   1,876,058$   2,067,757$   2,127,269$   1,744,479$   2,063,325$   2,673,520$   3,450,416$   5,162,442$   

BALANCES 

KMIT Statutory Fund Balance 74,486$        43,543$        495,283$      (282,544)$     (377,701)$     (418,690)$     (307,883)$     322,871$      606,318$      653,461$      (134,700)$     (1,228,375)$  

Accumulated Balance 74,486$        118,029$      613,312$      330,768$      (46,933)$       (465,622)$     (773,505)$     (450,634)$     155,684$      809,146$      674,446$      (553,929)$     

Closed Closed Closed
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KMIT Profit and Loss

As of December 31,2014

REVENUE FUND

Direct Premium Earned 

Interest Income 

Miscellaneous Income 

Total Operating Revenue 

ADMINISTRATION FUND EXPENSE

CLAIMS FUND EXPENSE

Claims Paid Expense 

Claims Paid Adjusting Expense 

Claims Reserve Expense 

Claims Reserves Adjusting Expense 

IBNR Reserve Expense 

Excess Work Comp Insurance 

Specific Recoverable Expense 

Specific Recovery Expense 

Aggregate Recoverable Expense 

Aggregate Recovery Expense 

Claims Fund Expense 

Total Operating Expense 

BALANCES 

KMIT Statutory Fund Balance 

Accumulated Balance 

  

2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 Total

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Budget Accrued

To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date

4,272,140$   4,950,171$   5,519,169$   5,193,427$   5,213,859$   4,442,326$   4,484,533$   4,853,835$   5,761,284$   5,800,000$   71,167,221$   

234,986$      263,024$      245,802$      81,601$        52,768$        72,925$        70,104$        71,861$        246,903$      72,000$        2,396,322$     

-$                  2,405$          -$                  -$                  -$                  1,441$          -$                  -$                  -$                  -$                  10,701$          

4,507,126$   5,215,600$   5,764,971$   5,275,028$   5,266,578$   4,516,692$   4,554,637$   4,925,696$   6,008,187$   5,872,000$   73,574,244$   

907,540$      910,779$      947,980$      954,955$      1,017,540$   942,791$      928,620$      1,017,373$   1,138,212$   1,023,000$   15,391,894$   

2,570,861$   2,588,632$   3,073,785$   2,016,013$   3,425,749$   2,264,459$   1,536,440$   1,412,346$   1,348,424$   40,015,731$   

178,765$      179,924$      221,053$      127,871$      171,244$      119,414$      107,262$      80,839$        41,921$        2,537,680$     

67,766$        174,004$      167,468$      39,478$        199,082$      405,529$      108,285$      199,239$      1,103,323$   2,732,831$     

11,644$        17,603$        18,190$        6,962$          17,650$        23,492$        24,400$        31,479$        70,956$        249,725$        

99,425$        19,143$        190,774$      195,177$      200,566$      -$                  447,864$      1,352,416$   1,495,918$   4,178,272$     

384,425$      420,728$      372,790$      341,935$      351,375$      336,966$      337,595$      395,128$      455,526$      425,000$      5,534,424$     

-$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  (129,836)$       

-$                  -$                  -$                  -$                  -$                  -$                  (9,965)$         -$                  -$                  (1,636,817)$    

-$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  (72,852)$         

-$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  (402,265)$       

3,312,887$   3,400,033$   4,044,061$   2,727,437$   4,365,666$   3,149,860$   2,551,880$   3,471,447$   4,516,068$   425,000$      53,006,893$   

4,220,427$   4,310,812$   4,992,041$   3,682,392$   5,383,206$   4,092,651$   3,480,500$   4,488,820$   5,654,280$   1,448,000$   68,398,788$   

286,699$      904,788$      772,930$      1,592,636$   (116,628)$     424,041$      1,074,137$   436,876$      353,907$      4,424,000$   5,175,457$     

(267,230)$     637,557$      1,410,487$   3,003,123$   2,886,495$   3,310,536$   4,384,674$   4,821,549$   5,175,457$   
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KMIT Admin Expenses
As of December 31,2014

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued

To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date

GENERAL EXPENSES

Agent Commissions -$                 -$                 -$                 -$                 969$            4,919$         5,239$         12,669$       33,803$       44,060$       43,231$       61,486$       75,650$       

Directors and Officers Insurance -$                 489$            -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Meetings/Travel -$                 6,971$         976$            5,318$         1,206$         -$                 149$            -$                 -$                 -$                 -$                 -$                 -$                 

Contingencies/Miscellaneous -$                 8,984$         2,596$         3,913$         5,357$         11,585$       6,020$         18,223$       26,103$       28,939$       41,820$       23,173$       66,332$       

Bank Fees 1,249$         4,735$         579$            658$            263$            -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Write Off -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

LKM Clearing -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Marketing -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Office Supplies

Sub Total 1,249$         21,179$       4,151$         9,889$         7,795$         16,504$       11,408$       30,892$       59,906$       72,999$       85,051$       84,659$       141,982$     

REGULATORY

Kansas Insurance Dept (KID)  Premium Tax 12,847 18,402 13,177 10,823 13,893 18,215 19,568 18,564 24,377 29,017 30,168 34,004 40,212

KID Pool Assessment 9,407 5,372 3,470 3,798 1,855 2,693 4,355 3,341 5,983 2,844 3,900

KID Workers Compensation Assessment 64,034 44,011 25,322 48,345 31,243 14,594 10,372 1,795 7,770 19,748 47,137 91,805 47,193

KID State Audit

KDOL Annual Assessment Fee 9,073 15,053 12,410 34,567 16,521 37,059 39,635 30,875 34,311 40,602 56,321 67,606 80,588

Sub Total 95,360$       77,466$       56,281$       97,204$       65,455$       71,723$       72,267$       55,589$       69,799$       95,350$       136,471$     197,315$     167,992$     

CONTRACTURAL

Financial Audit 4,603$         -$                 6,639$         32,625$       12,292$       8,288$         10,973$       8,474$         9,600$         9,806$         10,465$       10,264$       33,013$       

Actuarial -$                 -$                 2,855$         5,000$         25,033$       5,859$         5,703$         7,062$         6,148$         6,272$         7,862$         9,000$         9,991$         

Risk Management -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 40,000$       40,000$       50,000$       50,000$       

Risk Control -$                 -$                 82,500$       99,073$       87,000$       80,000$       80,000$       85,000$       92,500$       105,000$     113,000$     120,000$     130,000$     

Claims Adjusting 298,447$     312,500$     194,842$     105,470$     100,000$     105,000$     110,000$     110,000$     125,000$     135,000$     140,000$     140,000$     150,000$     

Risk Analysis -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Pool Admin Services 77,478$       190,400$     145,400$     170,350$     170,396$     159,996$     159,996$     140,000$     160,000$     176,000$     193,000$     200,000$     210,000$     

Payroll Audits -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,088$       9,840$         12,042$       -$                 14,562$       

Rating Services -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Web Hosting -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Endorsement Fee -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Sub Total 380,528$     502,900$     432,236$     412,518$     394,721$     359,144$     366,672$     350,536$     403,336$     481,918$     516,368$     529,264$     597,566$     

Administration Fund Expense 477,137$     601,545$     492,669$     519,611$     467,971$     447,371$     450,347$     437,018$     533,041$     650,268$     737,890$     811,238$     907,540$     

Closed Closed Closed
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KMIT Admin Expenses
As of December 31,2014

GENERAL EXPENSES

Agent Commissions 

Directors and Officers Insurance 

Meetings/Travel 

Contingencies/Miscellaneous 

Bank Fees 

Write Off 

LKM Clearing

Marketing

Office Supplies

Sub Total 

REGULATORY

Kansas Insurance Dept (KID)  Premium Tax

KID Pool Assessment

KID Workers Compensation Assessment

KID State Audit

KDOL Annual Assessment Fee

Sub Total 

CONTRACTURAL

Financial Audit 

Actuarial 

Risk Management 

Risk Control 

Claims Adjusting 

Risk Analysis

Pool Admin Services 

Payroll Audits 

Rating Services 

Web Hosting 

Endorsement Fee

Sub Total 

Administration Fund Expense 

 

2007 2008 2009 2010 2011 2012 2013 2014 2014 Total

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Budget Accrued

To Date To Date To Date To Date To Date To Date To Date To Date To Date

77,961$       88,532$       94,214$       93,637$       82,860$       96,481$       102,636$     98,695$       95,000$       1,017,042$    

20,367$       18,542$       15,857$       15,942$       16,038$       16,488$       17,224$       15,956$       18,000$       136,903$       

-$                 -$                 -$                 -$                 829$            4,881$         19,334$       29,749$       16,000$       69,413$         

33,865$       26,155$       34,318$       2,657$         1,708$         3,175$         3,623$         4,385$         8,000$         352,931$       

-$                 2,638$         2,758$         9,239$         5,776$         4,159$         7,528$         4,447$         5,000$         44,029$         

-$                 -$                 -$                 -$                 (104)$           -$                 -$                 -$                 (104)$             

-$                 -$                 -$                  60$              -$                 -$                 -$                 60$                

-$                 -$                 -$                 -$                 -$                 439$            452$            161$            -$                 1,052$           

1,112$         1,830$         3,732$         5,000$         6,673$           

132,193$     135,867$     147,147$     121,475$     107,167$     126,735$     152,627$     157,124$     147,000$     1,628,000$    

46,194 54,139 48,525 49,030 40,919 43,445$       44,349$       54,053$       48,000$       663,921$       

4,300 3,409 3,476 3,500 3,000 -$                 -$                 -$                 4,000$         64,701$         

32,896 32,770 28,363 57,704 65,962 -$                 -$                 -$                 45,000$       671,063$       

12,652 -$                 -$                 -$                 -$                 12,652$         

75,191 82,299 62,469 86,093 14,263 78,307$       106,277$     195,193$     66,000$       1,174,714$    

158,581$     172,616$     142,833$     196,327$     136,796$     121,752$     150,627$     249,246$     163,000$     2,587,050$    

6,462$         13,127$       18,608$       31,565$       12,023$       11,738$       11,904$       15,803$       23,000$       278,272$       

12,860$       13,000$       13,750$       14,000$       14,000$       14,250$       14,250$       15,000$       15,000$       201,895$       

60,000$       70,000$       70,000$       70,000$       70,000$       70,000$       170,000$     170,000$     170,000$     930,000$       

140,000$     140,000$     145,000$     145,000$     145,000$     145,000$     150,000$     150,000$     150,000$     2,234,073$    

165,000$     165,000$     175,000$     195,000$     185,000$     185,000$     185,000$     185,000$     185,000$     3,466,259$    

-$                 -$                 -$                 -$                 -$                 -$                 -$                 9,671$         -$                 9,671$           

220,000$     220,000$     225,000$     225,000$     230,000$     230,004$     75,600$       81,900$       78,000$       3,660,520$    

15,684$       18,370$       17,617$       19,173$       19,000$       16,318$       16,000$       20,143$       22,000$       188,836$       

-$                 -$                 -$                 -$                 22,650$       6,636$         18,702$       10,887$       -$                 58,875$         

-$                 -$                 -$                 -$                 1,155$         1,187$         2,663$         3,439$         -$                 8,443$           

-$                 -$                 -$                 -$                 -$                 -$                 70,000$       70,000$       70,000$       140,000$       

620,006$     639,497$     664,975$     699,738$     698,827$     680,133$     714,119$     731,842$     713,000$     11,176,844$  

910,779$     947,980$     954,955$     1,017,540$  942,791$     928,620$     1,017,373$  1,138,212$  1,023,000$  15,391,894$  
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January 31, 2015
 

ASSETS

Checking Accounts 3,981,294$          

Investments 12,201,606$        

Accrued Interest 134,219$             

Accounts Receivable 740,412$              

Excess Premium Receivable -$                         

Specific Recoverable 124,034$             

Aggregate Recoverable 84,852$               

Prepaid Expenses 453,727$             

Total Assets 17,720,144$        

LIABILITIES & EQUITY

Accounts Payable 41,991$               

Excess Premium Payable -$                         

Reserve for Losses 2,787,713$           

IBNR Reserve 4,344,814$          

Deposits on Premium 5,022,320$          

Accrued Taxes and Assessments 394,962$             

Total Liabilities 12,591,800$        

Total Equity 5,128,344$          

Total Liabilities and Equity 17,720,144$        

KMIT Balance Sheet

 $(1,000,000)

 $(500,000)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000

 $5,500,000

 $6,000,000

 $6,500,000

KMIT Financial Overview

Total Operating Revenue Accumulated Balance

Total Operating Expense
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KMIT Profit and Loss

January 31, 2015

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued

REVENUE FUND To Date To Date To Date To Date To Date To Date To Date To Date To Date

Direct Premium Earned 1,422,582$   1,885,501$   1,843,047$   1,754,515$   1,377,722$   1,552,110$   1,689,773$   1,965,656$   2,616,641$   3,274,489$   3,256,648$   3,837,793$   

Interest Income 22,675$        73,225$        114,912$      142,705$      116,190$      96,882$        129,613$      101,694$      50,668$        52,492$        59,068$        96,274$        

Miscellaneous Income -$                  -$                  -$                  -$                  4,445$          75$               -$                  -$                  2,335$          -$                  -$                  -$                  

Total Operating Revenue 1,445,257$   1,958,726$   1,957,959$   1,897,220$   1,498,357$   1,649,067$   1,819,386$   2,067,350$   2,669,644$   3,326,981$   3,315,716$   3,934,067$   

390,462$      

ADMINISTRATION FUND EXPENSE 477,137$      601,545$      492,669$      519,611$      467,971$      447,371$      450,347$      437,018$      533,041$      650,268$      737,890$      811,238$      

CLAIMS FUND EXPENSE

Claims Paid Expense 716,700$      1,049,152$   790,125$      2,022,180$   1,862,890$   1,681,537$   1,439,242$   1,097,087$   1,211,714$   1,874,209$   2,248,567$   3,793,173$   

Claims Paid Adjusting Expense 25,541$        54,345$        46,505$        90,305$        82,942$        142,378$      123,024$      83,206$        129,112$      149,296$      147,422$      236,290$      

Claims Reserve Expense -$                 -$                 -$                 64,065$        56,586$        50,516$        17,852$        -$                 -$                 -$                 37,496$        46,590$        

Claims Reserves Adjusting Expense -$                 -$                 -$                 1,088$          7,656$          5,325$          657$             -$                 -$                 -$                 3,257$          8,388$          

IBNR Reserve Expense 0$                 -$                  0$                 -$                  1$                 -$                  9,328$          0$                 0$                 32,894$        54,350$        80,416$        

Excess Work Comp Insurance 151,393$      210,142$      133,376$      117,122$      79,456$        80,124$        86,819$        127,168$      189,458$      366,991$      221,435$      374,472$      

Specific Recoverable Expense -$                  -$                  -$                  -$                  (76,281)$       (47,753)$       -$                  -$                  -$                  -$                  -$                  -$                  

Specific Recovery Expense -$                  -$                  -$                  (268,748)$     (605,161)$     (170,482)$     -$                  -$                  -$                  (400,137)$     -$                  (188,126)$     

Aggregate Recoverable Expense -$                  -$                  -$                  (70,727)$       -$                  (14,125)$       -$                  -$                  -$                  -$                  -$                  -$                  

Aggregate Recovery Expense -$                  -$                  -$                  (295,131)$     -$                  (107,134)$     -$                  -$                  -$                  -$                  -$                  -$                  

Claims Fund Expense 893,634$      1,313,638$   970,007$      1,660,153$   1,408,087$   1,620,386$   1,676,922$   1,307,461$   1,530,284$   2,023,252$   2,712,526$   4,351,204$   

Total Operating Expense 1,370,771$   1,915,183$   1,462,676$   2,179,764$   1,876,058$   2,067,757$   2,127,269$   1,744,479$   2,063,325$   2,673,520$   3,450,416$   5,162,442$   

BALANCES 

KMIT Statutory Fund Balance 74,486$        43,543$        495,283$      (282,544)$     (377,701)$     (418,690)$     (307,883)$     322,871$      606,318$      653,461$      (134,700)$     (1,228,375)$  

Accumulated Balance 74,486$        118,029$      613,312$      330,768$      (46,933)$       (465,622)$     (773,505)$     (450,634)$     155,684$      809,146$      674,446$      (553,929)$     

Closed Closed Closed
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KMIT Profit and Loss

January 31, 2015

REVENUE FUND

Direct Premium Earned 

Interest Income 

Miscellaneous Income 

Total Operating Revenue 

ADMINISTRATION FUND EXPENSE

CLAIMS FUND EXPENSE

Claims Paid Expense 

Claims Paid Adjusting Expense 

Claims Reserve Expense 

Claims Reserves Adjusting Expense 

IBNR Reserve Expense 

Excess Work Comp Insurance 

Specific Recoverable Expense 

Specific Recovery Expense 

Aggregate Recoverable Expense 

Aggregate Recovery Expense 

Claims Fund Expense 

Total Operating Expense 

BALANCES 

KMIT Statutory Fund Balance 

Accumulated Balance 

  

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2015 Total

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Budget Accrued

To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date

4,272,140$   4,950,171$   5,519,169$   5,193,427$   5,213,859$   4,442,326$   4,484,533$   4,853,835$   5,761,284$   456,575$      5,800,000$   71,623,795$   

234,986$      263,024$      245,802$      81,601$        52,768$        72,925$        70,104$        71,861$        246,903$      9,985$          72,000$        2,406,307$     

-$                  2,405$          -$                  -$                  -$                  1,441$          -$                  -$                  -$                  -$                  -$                  10,701$          

4,507,126$   5,215,600$   5,764,971$   5,275,028$   5,266,578$   4,516,692$   4,554,637$   4,925,696$   6,008,187$   466,560$      5,872,000$   74,040,804$   

907,540$      910,779$      947,980$      954,955$      1,017,540$   942,791$      928,620$      1,017,373$   1,138,225$   135,210$      1,023,000$   15,527,118$   

2,571,271$   2,592,224$   3,076,788$   2,016,186$   3,453,285$   2,273,711$   1,546,726$   1,426,272$   1,638,992$   1,295$          40,383,324$   

178,767$      180,161$      221,258$      127,952$      171,260$      121,248$      110,122$      83,665$        44,097$        -$                 2,548,895$     

67,356$        170,412$      164,465$      39,393$        179,363$      396,277$      102,999$      164,518$      935,031$      44,425$        2,537,344$     

11,643$        17,365$        18,173$        6,882$          18,806$        23,141$        24,039$        27,011$        73,238$        3,700$          250,369$        

99,425$        19,143$        190,587$      195,090$      191,576$      -$                  440,364$      1,374,853$   1,369,184$   287,604$      4,344,814$     

384,425$      420,728$      372,790$      341,935$      351,375$      336,966$      337,595$      395,128$      455,526$      39,942$        425,000$      5,574,366$     

-$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  (124,034)$       

-$                  -$                  -$                  -$                  -$                  -$                  (9,965)$         -$                  -$                  -$                  (1,642,619)$    

-$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  (84,852)$         

-$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  (402,265)$       

3,312,887$   3,400,033$   4,044,061$   2,727,437$   4,365,666$   3,151,343$   2,551,880$   3,471,447$   4,516,068$   376,966$      425,000$      53,385,342$   

4,220,427$   4,310,812$   4,992,041$   3,682,392$   5,383,206$   4,094,133$   3,480,500$   4,488,820$   5,654,293$   512,177$      1,448,000$   68,912,460$   

286,699$      904,788$      772,930$      1,592,636$   (116,628)$     422,559$      1,074,137$   436,876$      353,894$      (45,617)$       4,424,000$   5,128,344$     

(267,230)$     637,557$      1,410,487$   3,003,123$   2,886,495$   3,309,054$   4,383,191$   4,820,067$   5,173,961$   5,128,344$   
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KMIT Admin Expenses  

January 31, 2015

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued

To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date To Date

GENERAL EXPENSES

Agent Commissions -$                -$                -$                -$                969$            4,919$         5,239$         12,669$       33,803$       44,060$       43,231$       61,486$       75,650$       77,961$       

Directors and Officers Insurance -$                489$            -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                20,367$       

Meetings/Travel -$                6,971$         976$            5,318$         1,206$         -$                149$            -$                -$                -$                -$                -$                -$                -$                

Contingencies/Miscellaneous -$                8,984$         2,596$         3,913$         5,357$         11,585$       6,020$         18,223$       26,103$       28,939$       41,820$       23,173$       66,332$       33,865$       

Bank Fees 1,249$         4,735$         579$            658$            263$            -$                -$                -$                -$                -$                -$                -$                -$                -$                

Write Off -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

LKM Clearing -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Marketing -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Office Supplies

Sub Total 1,249$         21,179$       4,151$         9,889$         7,795$         16,504$       11,408$       30,892$       59,906$       72,999$       85,051$       84,659$       141,982$     132,193$     

REGULATORY

Kansas Insurance Dept (KID)  Premium Tax 12,847 18,402 13,177 10,823 13,893 18,215 19,568 18,564 24,377 29,017 30,168 34,004 40,212 46,194

KID Pool Assessment 9,407 5,372 3,470 3,798 1,855 2,693 4,355 3,341 5,983 2,844 3,900 4,300

KID Workers Compensation Assessment 64,034 44,011 25,322 48,345 31,243 14,594 10,372 1,795 7,770 19,748 47,137 91,805 47,193 32,896

KID State Audit

KDOL Annual Assessment Fee 9,073 15,053 12,410 34,567 16,521 37,059 39,635 30,875 34,311 40,602 56,321 67,606 80,588 75,191

Sub Total 95,360$       77,466$       56,281$       97,204$       65,455$       71,723$       72,267$       55,589$       69,799$       95,350$       136,471$     197,315$     167,992$     158,581$     

CONTRACTURAL

Financial Audit 4,603$         -$                6,639$         32,625$       12,292$       8,288$         10,973$       8,474$         9,600$         9,806$         10,465$       10,264$       33,013$       6,462$         

Actuarial -$                -$                2,855$         5,000$         25,033$       5,859$         5,703$         7,062$         6,148$         6,272$         7,862$         9,000$         9,991$         12,860$       

Risk Management -$                -$                -$                -$                -$                -$                -$                -$                -$                40,000$       40,000$       50,000$       50,000$       60,000$       

Risk Control -$                -$                82,500$       99,073$       87,000$       80,000$       80,000$       85,000$       92,500$       105,000$     113,000$     120,000$     130,000$     140,000$     

Claims Adjusting 298,447$     312,500$     194,842$     105,470$     100,000$     105,000$     110,000$     110,000$     125,000$     135,000$     140,000$     140,000$     150,000$     165,000$     

Risk Analysis -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Pool Admin Services 77,478$       190,400$     145,400$     170,350$     170,396$     159,996$     159,996$     140,000$     160,000$     176,000$     193,000$     200,000$     210,000$     220,000$     

Payroll Audits -$                -$                -$                -$                -$                -$                -$                -$                10,088$       9,840$         12,042$       -$                14,562$       15,684$       

Rating Services -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Web Hosting -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Endorsement Fee -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Sub Total 380,528$     502,900$     432,236$     412,518$     394,721$     359,144$     366,672$     350,536$     403,336$     481,918$     516,368$     529,264$     597,566$     620,006$     

Administration Fund Expense 477,137$     601,545$     492,669$     519,611$     467,971$     447,371$     450,347$     437,018$     533,041$     650,268$     737,890$     811,238$     907,540$     910,779$     

Closed Closed Closed
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KMIT Admin Expenses
January 31, 2015

GENERAL EXPENSES

Agent Commissions 

Directors and Officers Insurance 

Meetings/Travel 

Contingencies/Miscellaneous 

Bank Fees 

Write Off 

LKM Clearing

Marketing

Office Supplies

Sub Total 

REGULATORY

Kansas Insurance Dept (KID)  Premium Tax

KID Pool Assessment

KID Workers Compensation Assessment

KID State Audit

KDOL Annual Assessment Fee

Sub Total 

CONTRACTURAL

Financial Audit 

Actuarial 

Risk Management 

Risk Control 

Claims Adjusting 

Risk Analysis

Pool Admin Services 

Payroll Audits 

Rating Services 

Web Hosting 

Endorsement Fee

Sub Total 

Administration Fund Expense 

2008 2009 2010 2011 2012 2013 2014 2015 2015 Total

Accrued Accrued Accrued Accrued Accrued Accrued Accrued Accrued Budget Accrued

To Date To Date To Date To Date To Date To Date To Date To Date To Date

88,532$       94,214$       93,637$       82,860$       96,481$       102,636$     98,695$       -$                95,000$       1,017,042$    

18,542$       15,857$       15,942$       16,038$       16,488$       17,224$       15,956$       1,306$         18,000$       138,209$       

-$                -$                -$                829$            4,881$         19,334$       29,749$       824$            16,000$       70,237$         

26,155$       34,318$       2,657$         1,708$         3,175$         3,623$         4,385$         600$            8,000$         353,531$       

2,638$         2,758$         9,239$         5,776$         4,159$         7,528$         4,460$         628$            5,000$         44,670$         

-$                -$                -$                (104)$           -$                -$                -$                -$                (104)$             

-$                -$                 60$              -$                -$                -$                -$                60$                

-$                -$                -$                -$                439$            452$            161$            -$                -$                1,052$           

1,112$         1,830$         3,732$         498$            5,000$         7,171$           

135,867$     147,147$     121,475$     107,167$     126,735$     152,627$     157,137$     3,855$         147,000$     1,631,868$    

54,139 48,525 49,030 40,919 43,445$       44,349$       54,053$       -$                48,000$       663,921$       

3,409 3,476 3,500 3,000 -$                -$                -$                -$                4,000$         64,701$         

32,770 28,363 57,704 65,962 -$                -$                -$                -$                45,000$       671,063$       

12,652 -$                -$                -$                -$                -$                12,652$         

82,299 62,469 86,093 14,263 78,307$       106,277$     195,193$     -$                66,000$       1,174,714$    

172,616$     142,833$     196,327$     136,796$     121,752$     150,627$     249,246$     -$                163,000$     2,587,050$    

13,127$       18,608$       31,565$       12,023$       11,738$       11,904$       15,803$       -$                23,000$       278,272$       

13,000$       13,750$       14,000$       14,000$       14,250$       14,250$       15,000$       -$                15,000$       201,895$       

70,000$       70,000$       70,000$       70,000$       70,000$       170,000$     170,000$     34,000$       170,000$     964,000$       

140,000$     145,000$     145,000$     145,000$     145,000$     150,000$     150,000$     31,000$       150,000$     2,265,073$    

165,000$     175,000$     195,000$     185,000$     185,000$     185,000$     185,000$     41,000$       185,000$     3,507,259$    

-$                -$                -$                -$                -$                -$                9,671$         -$                -$                9,671$           

220,000$     225,000$     225,000$     230,000$     230,004$     75,600$       81,900$       7,480$         78,000$       3,668,000$    

18,370$       17,617$       19,173$       19,000$       16,318$       16,000$       20,143$       -$                22,000$       188,836$       

-$                -$                -$                22,650$       6,636$         18,702$       10,887$       375$            -$                59,250$         

-$                -$                -$                1,155$         1,187$         2,663$         3,439$         -$                -$                8,443$           

-$                -$                -$                -$                -$                70,000$       70,000$       17,500$       70,000$       157,500$       

639,497$     664,975$     699,738$     698,827$     680,133$     714,119$     731,842$     131,355$     713,000$     11,308,199$  

947,980$     954,955$     1,017,540$  942,791$     928,620$     1,017,373$  1,138,225$  135,210$     1,023,000$  15,527,118$  

22



KMIT Cash Management/Investment Summary
September 2012--January 2015

9/30/12 10/31/12 11/30/12 12/31/12 1/31/13 2/28/13 3/31/13 4/30/13 5/31/13 6/30/13 7/31/13 8/31/13 9/30/13 10/31/13 11/30/13 12/31/13 1/31/14 2/28/14 3/31/14 4/30/14 5/31/14 6/30/14 7/31/14 8/31/14 9/30/14 10/31/14 11/30/14 12/31/14 1/31/15

KMIT Admin Fund (KAF) KMIT Admin Fund (KAF)
Admin Account 175,127 135,098 113,932 222,248 1,124,982 892,406 705,474 441,284 316,444 247,442 160,540 93,382 43,729 11,762 52,047 41,307 708,594 994,516 642,448            447,381            319,213            194,070             104,799            294,067               242,279           206,707           194,692           183,238           538,869           Admin Account

Admin Checking 175,127 135,098 113,932 222,248 1,124,982 892,406 705,474 441,284 316,444 247,442 160,540 93,382 43,729 11,762 52,047 41,307 708,594 994,516 642,448            447,381            319,213            194,070             104,799            294,067              242,279           206,707           194,692           183,238           538,869           Admin Checking

KMIT Claims Fund (KCF) KMIT Claims Fund (KCF)
Claims Account 3,608,036 2,681,579 1,128,031 1,216,285 3,297,065 1,639,426 1,522,434 1,346,285 693,766 375,823 364,230 1,717,905 2,584,008 2,456,695 2,914,234 2,847,832 5,197,983 5,943,655 2,467,405 2,008,412 789,692 585,699 159,848 1,525,149 1,020,291 697,396 883,270 1,116,733 3,228,716 Claims Account

TPA Claims Check Book (at IMA) 140,084 146,619 165,255 300,750 94,684 206,604 128,374 119,914 84,936 387,517 216,447 250,357 274,162 251,885 87,755 143,994 51,430 121,939 175,879 161,078 195,508 (52,314) 228,201 130,108 74,164 74,390 105,878 194,855 26,993 TPA Claims Check Book (at IMA)

Claims Checking 3,748,120 2,828,198 1,293,287 1,517,034 3,391,749 1,846,030 1,650,808 1,466,199 778,702 763,339 580,676 1,968,262 2,858,170 2,708,580 3,001,990 2,991,826 5,249,412 6,065,594 2,643,283 2,169,490 985,200 533,385 388,049 1,655,257 1,094,455 771,786 989,148 1,311,588 3,255,709 Claims Checking

INVESTMENTS INVESTMENTS
Admin Investments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 250,000 250,000 250,000 250,000 250,000 0 0 0 0 0 0 Admin Investments

Claims Investments 7,192,437 7,863,277 9,167,198 9,166,322 9,666,812 11,524,415 11,508,831 11,514,800 11,951,685 11,952,707 11,958,052 10,435,540 9,424,164 9,431,587 8,931,994 8,933,244 8,938,615 8,927,185 12,218,606 12,468,606 13,215,606 13,215,606 13,215,606 11,706,606 11,955,606 11,955,606 11,455,606 11,951,607 12,201,606 Claims Investments

TOTAL CASH 11,115,685 10,826,573 10,574,417 10,905,605 14,183,543 14,262,851 13,865,113 13,422,282 13,046,831 12,963,489 12,699,268 12,497,184 12,326,062 12,151,929 11,986,031 11,966,376 14,896,621 15,987,295 15,504,337 15,085,477 14,520,019 13,943,061 13,708,454 13,655,930 13,292,340 12,934,099 12,639,446 13,446,433 15,996,184 TOTAL CASH

9/30/12 10/31/12 11/30/12 12/31/12 1/31/13 2/28/13 3/31/13 4/30/13 5/31/13 6/30/13 7/31/13 8/31/13 9/30/13 10/31/13 11/30/13 12/31/13 1/31/14 2/28/14 3/31/14 4/30/14 5/31/14 6/30/14 7/31/14 8/31/14 9/30/14 10/31/14 11/30/14 12/31/14 1/31/15
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CLAIM SUMMARY-SETTLEMENT REQUEST 
 

 

Employer:   City of Augusta Date of Injury:  4/30/14 

Claim No.:   2014048165 Job Description:   Electric 

Employee Age:    49 Updated:   2/5/2015 

AWW:  $648.77    TTD Rate:  $432.51    

Attorneys:  Employee  -NA Employer  -NA 

Adjuster: Gene Miller     
 

 Medical Indemnity Expense Total 

Reserves $43,000.00 $17,949.17 $1,200.00 $62,149.17 

Amount Paid $5,304.45 $0.00 $501.83 $5,806.28 

Outstanding $37,695.55 $17,949.17 $698.17 $56,342.89 
 

Accident Description/Nature of Injury: 

• Claimant was moving pipe and injured his low back, right side when he picked up a 

piece of pipe by himself.   He felt pain at the time of the lift. 

Investigation/Compensability 

• He reported the claim the following day and the injury was not questioned by the 

employer.   Duties were confirmed and claim accepted as compensable. 

Medical Management 

• After conservative treatment failed he was referred to back specialist, Dr. Hufford.  A 

MRI was done which revealed a large disk herniation at L 3-4 and disk protrusion at L 

4-5 & L5-S1.  Conservative care in the form of epidural injections, therapy and 

prescriptions were performed.  The doctor did mention the need forf back surgery in the 

future. 

Periods of Disability 

• None. 

Permanent Partial Impairment/Permanent Disability 

• Dr. Hufford assigned 10% back. 

Subrogation/Other Issues 

• He did have a previous surgery to his neck and a back work comp claim 7-8 years ago 

but did not receive a settlement and denies subsequent medical care. 

Plan of Action: 

• Request settlement authority to $55,049.17. 

• 415 – 0 = 415 x 10% = 41.5 x $432.51 = $17,949.17 

• He no longer works for the city and has moved from the area. He does not want surgery 

now as he can live with pain but knows he will have to have back surgery sometime in 

the future when his pain is not bearable.  Costs for the projected surgery are as follows; 

Surgeon $10,000, anesthologist $4,500, hospital $18,500, physical therapy $3,600, rx 

$500, Total Medical $37,100. 

 With the above authority the claim will be settled full/final all issues. 
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CLAIM SUMMARY-SETTLEMENT REQUEST 
 

 

Employer:   Bonner Springs Date of Injury:  11/21/2013 

Claim No.:   2013047178 Job Description:   Water 

Employee Age:    52 Updated:   2/17/2015 

AWW:  $857.60    TTD Rate:  $587.00   

Attorneys:  Employee  -Jason Pottenger Employer  -Mark Hoffmeister 

Adjuster: Gene Miller     
 

 Medical Indemnity Expense Total 

Reserves $40,000.00 $29065.50 $5,000.00 $74,065.50 

Amount Paid $31,560.94 $0.00 $2,263.28 $33,824.22 

Outstanding $8,439.06 $29065.50 $2,736.72 $40,241.28 
 

Accident Description/Nature of Injury: 

• Claimant was lifting 50# chemical bags and pouring them into water the water system 

and felt pain in his right shoulder. 

Investigation/Compensability 

• The injury was promptly reported and accepted as compensable. 

Medical Management 

• The city’s occupational doctor could not relieve his symptoms and he  was referred to 

shoulder specialist Dr. Stechschulte.  MRI revealed a labral tear.  The prevailing factor 

question was posed to the doctor and he replied the tear was new and a result of the 

work injury.  Arthroscopic surgery was performed 1/15/14. 

Periods of Disability 

• He returned to work in modified capacity prior to meeting the 7-day waiting period. 

Permanent Partial Impairment/Permanent Disability 

• Dr. Stechschulte assigned 18% shoulder. 

• Dr. Koprivica assigned 17% to neck. 

Subrogation/Other Issues 

• We settled a prior right shoulder injury claim for 20%, which is not included in the 

ratings. 

Plan of Action: 

• Request settlement authority to $29,056.50.  

• 225 – 0 = 225 x 22% = 49.55 x $587.00 = $29,056.50 

• Claimant no longer works for the city.   Requested authority would be a full and final 

settlement of all issues. 
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CLAIM SUMMARY-SETTLEMENT REQUEST 
 

 

Employer:   City of Medicine Lodge Date of Injury:  9/12/2014 

Claim No.:   2014069325 Job Description:   Water Dept 

Employee Age:    48 Updated:   1/16/2015 

AWW:  $797.05    TTD Rate:  $531.36    

Attorneys:  Employee  -Mike Unrien Employer  -NA 

Adjuster: Gene Miller     
 

 Medical Indemnity Expense Total 

Reserves 205,000.00 $26,958.93 $3,500.00 $50,458.93 

Amount Paid $18,999.23 $1,214.54 $1,912.02 $22,125.79 

Outstanding $1,111.77 $25,744.39 $1,587.98 $28,333.14 
 

Accident Description/Nature of Injury: 

• Claimant was in a trench repairing a broken water line when the trench collapsed on 

him.  He sustained an injury to his right knee.  The city does not have a bank retainer. 

Investigation/Compensability 

• Several coworkers witnessed the accident and compensability was not questioned. 

Medical Management 

• He was taken to the emergency room and MRI revealed bone bruise, undisplaced femur 

fracture, and torn medical collateral ligament.  He was referred to Dr. Do who 

performed surgery on 9/26/14. 

Periods of Disability 

• 9/13/14 to 9/28/14. 

Permanent Partial Impairment/Permanent Disability 

• Dr. Do has assigned 14% PPD to the right knee. 

• Dr. Brown assigned 35% PPD to right knee. 

Subrogation/Other Issues 

• No sources for subrogation or contribution. 

Plan of Action: 

• Request settlement authority to $25,717.82. 

• 200 – 2.3 = 197.7 x 24.5% = 48.4 x $531.36 = $25,717.82. 

• Please grant the requested settlement authority and I will negotiate a full & final 

settlement of all issues, obtain Division approval and close file. 
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CLAIM SUMMARY-SETTLEMENT REQUEST 

(Previously approved by Administrator) 
 

 

Employer:   City of Altamont Date of Injury:  6/14/2014 

Claim No.:   2014048398 Job Description:   Police 

Employee Age:    46 Updated:   12/9/2014 

AWW:  $987.78    TTD Rate:  $587.00    

Attorneys:  Employee  -No Employer  -No 

Adjuster:  Gene Miller     
 

 Medical Indemnity Expense Total 

Reserves $20,000.00 $19,362.61 $1,500.00 $40,862.61 

Amount Paid $15,006.31 $7,211.71 $134.40 $22,352.42 

Outstanding $4,993.69 $12,150.90 $1,365.60 $18,510.19 
 

Accident Description/Nature of Injury: 

• Officer was chasing juvenile when he slipped on gravel and fell on his right hand.  He 

suffered tendon and sagittal band tear and rupture on 3 & 4 fingers. 

Investigation/Compensability 

• He was in the course and scope of employment, witnessed and accepted as compensable. 

Medical Management 

• Referred to orthopedic specialist, Dr. Meister who operated 6/25/14 to make repairs.  His 

recovery was uneventful. 

Periods of Disability 

• 6/15/14 to 9/8/14. 

Permanent Partial Impairment/Permanent Disability 

• Dr. Meister has assigned 15% to hand. 

Subrogation/Other Issues 

• No source for subrogation or contribution. 

Plan of Action: 

• Request settlement authority to $12,150.90  

• 150 –12.3 = 137.3 x 15% = 20.7 x $587.00 = $12,150.90 

• With the above authority I will negotiate a full/final settlement of all issues with 

claimant, obtain Division approval and close file. 
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CLAIM SUMMARY-SETTLEMENT REQUEST 

(Previously approved by Administrator) 
 

 

Employer:   City of Parsons Date of Injury:  7/6/2014 

Claim No.:   2014068877 Job Description:   Police 

Employee Age:    25 Updated:   2/6/2015 

AWW:  $784.84    TTD Rate:  $523.20    

Attorneys:  Employee  -No Employer  -No 

Adjuster: Miller     
 

 Medical Indemnity Expense Total 

Reserves $12,500.00 $10,464.00 $1,000.00 $23,964.00 

Amount Paid $3,219.29 $0.00 $14.30 $3,233.59 

Outstanding $9,280.71 $10,464.00 $985.70 $20,730.41 
 

Accident Description/Nature of Injury: 

• Officer was fighting to control combative person and injured his right knee. 

Investigation/Compensability 

• The accident was promptly reported and injury accepted as compensable. 

Medical Management 

• Conservative care did not relieve his symptoms and he was referred to Dr. Mosier.  MRI 

revealed blunt trauma had caused bone contusion and damaged cartilage.   Surgery was 

performed 8/23/14. 

Periods of Disability 

• He did not meet the 7-day waiting period for TTD. 

Permanent Partial Impairment/Permanent Disability 

• Dr. Mosier has assigned 10% to knee. 

Subrogation/Other Issues 

• No sources for subrogation or contribution. 

Plan of Action: 

• Request settlement authority to $10,464.00  

• Knee 200 wks x 10% =20 wks ppd x $523.20 = $10,464.00 

• With the authority requested I will negotiate a settlement of all issues, obtain Division 

approval and close file. 
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CLAIM SUMMARY-RESERVE INCREASE 
 

 

Employer:   City of Oswego Date of Injury:  4/17/2012 

Claim No.:   2012043056 Job Description:   Water Department 

Employee Age:   64 Updated:   2/20/2015 

AWW:  $417.09   TTD Rate:  $625.33   

Attorneys:  Employee  -Bill Phalen Employer  -Jeff Brewer 

Adjuster: Gene Miller 
 

 Medical Indemnity Expense Total 

Prev. Reserves $5,000.00 $0.00 $20,000.00 $25,000.00 

New Reserves $5,000.00 $115,000.00 $30,000.00 $150,000.00 

Amount Paid $1,901.23 $0.00 $24,382.71 $26,283.94 

Outstanding $3,098.77 $115,000.00 $5,617.29 $123,716.06 
 

Accident Description/Nature of Injury: 

• First notice of claim was letter of representation alleging back injury from lifting 50# bag 

of chemicals and pouring them into the feeder hopper.  His attorney later added 

psychological injury. 

 

Investigation/Compensability 

• The claim has been denied thus far.  Extensive discovery suggests claimant’s wife altered 

her husband’s medical records and court ordered IME opinioned injury was only an 

aggravation and not the prevailing factor.  Claimant has extensive history of back 

injuries and treatment. 

 

Medical Management 

• Court appointed IME Dr. Hufford opinioned that he sustained only an exacerbation 

injury to his chronic low back pain.  

 

Periods of Disability 

• No TTD paid. 

 

Indemnity 

• TTD:  No TTD paid. 

• PPD:  Reserve reflects  

 

Subrogation/Other Issues 

• Claimant has an extensive history of back injuries and treatment and we should have an 

offset for any previous disability. 

 

Plan of Action: 

• Claimant attorney’s only demand has been $150,000.  We have not extended an offer and 

case appears headed to trial.  
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CLAIM SUMMARY-RESERVE INCREASE 
 

 

Employer:   City of Garden City Date of Injury:  1/2/15 

Claim No.:   2015070272 Job Description: Fire Fighter   

Employee Age: 49   Updated:   2/23/15 

AWW:  $594.00   TTD Rate:  $992.39   

Attorneys:  Employee  -NA Employer  -NA 

Adjuster: Gene Miller 
 

 Medical Indemnity Expense Total 

Prev. Reserves $0.00 $0.00 $0.00 $0.00 

New Reserves $25,000.00 $50,000.00 $3,000.00 $78,000.00 

Amount Paid $0.00 $0.00 $0.00 $0.00 

Outstanding $25,000.00 $50,000.00 $3,000.00 $78,000.00 
 

Accident Description/Nature of Injury: 

• Claimant was participating in a weekly training exercise.  He had completed the first of 

three circuits when his supervisor noted that he appeared to be struggling and so pulled 

him out of the exercise.  Claimant went outside to cool off and was later found in his 

bunk with chest pain.  He was taken by ambulance to the hospital where he passed. 

Investigation/Compensability 

• Claimant was 6’ 252 pounds and had a history of high blood pressure, diabetic, smoker, 

high cholesterol/hypertension along with family history of same.  We are still awaiting 

additional information from the widow regarding all the medications he was taking and 

his personal doctor’s name so we can gather those medical records. 

• Compensability not determined yet but may be questionable as he was not in an 

emergency situation and appears to have had a history of pre-existing conditions which 

led to his death. 

Medical Management 

• None.  

 

Periods of Disability 

• NA 

 

Indemnity 

•  The new Kansas Statute death benefit is $350,000, should the case be determined to be 

compensable. 

 

Subrogation/Other Issues 

• No source for subrogation.  His prior health condition may be used for contribution. 

 

Plan of Action: 

• Follow-up with widow for previously requested information. 

• Submit medical information to heart specialist with the prevailing factor question. 

• Determine compensability. 
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CLAIM SUMMARY-RESERVE INCREASE 
 

 

Employer:   City of Oakley Date of Injury:  10/21/2014 

Claim No.:   2014069675 Job Description:  Public Works Director  

Employee Age:   49 Updated:   2/25/15 

AWW:  $503.03   TTD Rate:  $754.55   

Attorneys:  Employee  -NA Employer  -NA 

Adjuster: Gene Miller 
 

 Medical Indemnity Expense Total 

Prev. Reserves $1,200.00 $0.00 $100.00 $1,300.00 

New Reserves $25,000.00 $15,000.00 $1,500.00 $41,500.00 

Amount Paid $3,264.95 $0.00 $119.03 $3,383.98 

Outstanding $21,735.05 $15,000.00 $1,380.97 $38,116.02 
 

Accident Description/Nature of Injury: 

• City was doing cleanup and claimant was moving mattress and injured his left shoulder.  

 

Investigation/Compensability 

• The accident/injury was promptly reported and confirmed by coworkers so the injury 

was accepted as compensable.  

 

Medical Management 

• Conservative care failed and he was referred to shoulder specialist, Dr. Stechschulte.  A 

MRI revealed a full thickness tear in his shoulder and surgery performed 1/8/15. 

• The city was able to accommodate the modified duty restrictions and he returned to 

work 1/12/15. 

• He continues to have physical therapy and do his home exercises.  Typically recovery 

time is six months. 

 

Periods of Disability 

• 1/8/15 to 1/11/15 -does not meet the 7-day waiting period for TTD. 

 

Indemnity 

• TTD:  None 

• PPD:  Reserves reflect 13.5% to shoulder. 

 

Subrogation/Other Issues 

• No sources for contribution or subrogation. 

 

Plan of Action: 

• Maintain contact with claimant after every doctor appointment till he is released from 

care.   Then request disability rating, obtain settlement authority, negotiate settlement, 

get Division approval and close file.  
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CLAIM SUMMARY-RESERVE INCREASE 
 

 

Employer:   City of Osawatomie Date of Injury:  12/6/14 

Claim No.:   2014069989 Job Description:   Police 

Employee Age:   36 Updated:   2/25/15 

AWW:  $729.88   TTD Rate:  $486.00   

Attorneys:  Employee  -MA Employer  -NA 

Adjuster: Gene Miller 
 

 Medical Indemnity Expense Total 

Prev. Reserves $1,200.00 $5,000.00 $100.00 $6,300.00 

New Reserves $30,000.00 $20,000.00 $1,200.00 $51,200.00 

Amount Paid $14,396.14 $0.00 $250.20 $14,646.34 

Outstanding $15,603.86 $20,000.00 $949.80 $36,553.66 
 

Accident Description/Nature of Injury: 

• Officer was in foot pursuit of juvenile and during scuffle, officer fell on his left shoulder.  

 

Investigation/Compensability 

• The injury was promptly reported, medical treatment same day and not compensability 

not questioned. 

 

Medical Management 

• Emergency room physician referred made orthopedic referral and we directed him to 

shoulder specialist, Dr. Stechschulte.  MRI revealed multiple tears I the shoulder and 

surgical repair made 1/12/15. 

• He is currently taking physical therapy and doing a home exercise program.  Typically 

with these type of injury involving surgeries, a six month recovery is anticipated.  

 

Periods of Disability 

• He returned to modified work within the 7-day waiting period so no TTD paid. 

 

Indemnity 

• TTD:  No TTD paid. 

• PPD:  Reserves reflect 18% to shoulder. 

 

Subrogation/Other Issues 

• No source for subrogation or contribution. 

 

Plan of Action: 

• He is already back working modified duty.   I will continue to follow-up after each 

doctor’s visit to learn of his improvement and maintain relationship.   When he is 

released MMI, I will request disability rating, obtain settlement authority, negotiate 

settlement, obtain Division approval and close file.  
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Month Bills Lines

 Billed 

Amount 

 

Recommend

ed Payment 

 Fee 

Schedule  

 PPO 

Network  Bill Review   Total  

Percent of 

Total Billed

 Line 

Charges 

 

Professiona

l Review 

 PPO 

Network  Total

January 244 761 299,829$       185,905$     120,387$      7,614$        (14,076)$     113,924$      38% 1,174$        1,724$        962$           3,860$          

February 261 888 462,105$       209,869$     155,690$      18,039$      78,507$      252,236$      55% 1,267$        985$           2,923$        5,175$          

March -$             -$              #DIV/0! -$              

April -$             -$              #DIV/0! -$              

May -$             -$              #DIV/0! -$              

June -$             -$              #DIV/0! -$              

July -$             -$              #DIV/0! -$              

August -$             -$              #DIV/0! -$              

September -$             -$              #DIV/0! -$              

October -$             -$              #DIV/0! -$              

November -$             -$              #DIV/0! -$              

December -$             -$              #DIV/0! -$              

Year To 

Date 505 1649 761,934$       395,773$     276,076$      25,652$      64,432$      366,160$      48% 2,442$        2,710$        3,884$        9,036$          

Client Summary Report

Kansas Municipal Insurance Trust

2015 Policy Year

Services Through December 31, 2015

Medical Bill Data Savings Service Fees
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KMIT Risk Control

2015 Year to Date 

Comparison by Year 2015 by Month
Year Severity Frequency Month Severity Frequency

2005 $4,109,967.00 769 January $59,375.00 50

2006 $2,829,034.00 765 February $13,000.00 24

2007 $2,960,166.00 906 March

2008 $3,480,746.00 766 April

2009 $2,188,564.00 655 May

2010 $3,847,685.00 666 June

2011 $2,811,914.00 633 July

2012 $1,918,620.00 594 August

2013 $1,697,068.00 696 September

2014 $2,693,244.00 738 October

2015 $72,375.00 74 November

December

2015 Total $72,375.00 74

2015 by Dept. 2015 by Accident Type
Department Severity Frequency  Accident Type Severity Frequency

Water $17,150.00 10 Strain or Injury By $24,225.00 23

Police $16,200.00 17 Fall or Slip Injury $9,100.00 14

Fire $9,100.00 11 Motor Vehicle $8,050.00 2

Electric $8,900.00 4 Struck or Injured By $7,800.00 8

Park $6,500.00 5 Step/Strike Against $7,600.00 3

Street $5,200.00 10 Cut/Puncture/Scrape By $6,500.00 11

Sanitation $2,600.00 3 Animal/Insect $5,200.00 5

Maintenance $2,600.00 4 Miscellaneous Causes $1,300.00 2

Animal Control $1,525.00 3 Heat/Cold/Burn/Scald $1,300.00 1

Emergency $1,300.00 1 Foreign Body in Eye $1,300.00 1

Administration $1,300.00 4 Caught in or Between $0.00 4

Miscellaneous $0.00 2

2015 Total $72,375.00 74 2015 Total $72,375.00 74
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 2014 Top 10 Most Expensive Claims to Date

Date of Loss City Name Department  Accident Type Cost

14-Apr-14 CITY OF RUSSELL Electric Electric Shock or Burn $745,000.00

11-Jun-14 CITY OF LUCAS Maintenance Electric Shock or Burn $247,059.00

07-Oct-14 CITY OF MINNEAPOLIS Water Foreign Body in Eye $79,700.00

15-Sep-14 CITY OF BLUE MOUND Water Strain or Injury By $77,500.00

30-Apr-14 CITY OF AUGUSTA Electric Strain or Injury By $62,149.00

15-Apr-14 CITY OF HERINGTON Electric Strain or Injury By $61,500.00

06-Dec-14 CITY OF OSAWATOMIE Police Strain or Injury By $51,200.00

09-Apr-14 CITY OF ARKANSAS CITY Street Strain or Injury By $50,000.00

14-Jun-14 CITY OF ALTAMONT Police Fall or Slip Injury $44,131.00

21-Oct-14 CITY OF OAKLEY Parks Strain or Injury By $41,500.00
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Pool Performance History



Without Ult Loss Reserves
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Policy Year Performance Review

2010 – 2014 Policy Years



Kansas Municipal Insurance Trust

2014 Policy Year Performance
Valued as of 12/31/2014
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Est. Paid Loss Actual Paid Loss Est. Incurred Loss Actual Incurred Loss Loss Fund Ultimate Loss

Open Claims: 195   Total Claims: 729



Kansas Municipal Insurance Trust

2013 Policy Year Performance
Valued as of 12/31/2014
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Open Claims: 16   Total Claims: 696



Kansas Municipal Insurance Trust

2012 Policy Year Performance
Valued as of 12/31/2014

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

Est. Paid Loss Actual Paid Loss Est. Incurred Loss Actual Incurred Loss Loss Fund Ultimate Loss

Open Claims: 11   Total Claims: 598



Kansas Municipal Insurance Trust

2011 Policy Year Performance
Valued as of 12/31/2014
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Open Claims: 10   Total Claims: 635



Kansas Municipal Insurance Trust

2010 Policy Year Performance
Valued as of 12/31/2014
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Open Claims: 6   Total Claims: 666
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 2015 KMIT Estimated Operating Budget
Adopted 12/12/14

2012 2013 2013 2014 2014 2015

Actual [3] Budget Actual Budget Est YE Draft

1 Revenues 1

2 Premium Payments [1] [4] [5] 4,484,533       5,012,000      4,802,707     5,800,000    5,524,000   5,640,000         2

3 Investment Income 70,104            75,000           71,861          72,000        225,000      225,000            3

4 Other -                  3,000             -                -              -              -                   4

5 Total Revenues 4,554,637     5,090,000   4,874,568  5,872,000    5,749,000   5,865,000      5

6 Administrative Expenses 6

7 Operational 7

8 Meetings and Travel 4,881              15,000           19,334          16,000           20,000           20,000              8

9 Commissions to Independent Agents 98,144            100,000         102,636        95,000           98,695           100,000            9

10 Directors and Officers (E&O) Insurance 16,488            16,000           17,224          18,000           18,000           18,000              10

11 Miscellaneous Expense and Cancellation Expense 3,000             -                3,000             -                 -                   11

12 Other Marketing, Contingency, Outside Legal Expense, etc. 3,614              8,000             4,075            5,000             5,000             5,000                12

13 Bank Fees 4,159              1,000             7,528            5,000             7,500             8,000                13

14 Office Supplies, Web Services, etc. 2,299              5,000             4,493            5,000             5,000             5,000                14

15 Job Analysis Testing NA NA NA NA NA 19,000              15

16 Operational Sub Total 129,585          148,000         155,290        147,000         154,195         175,000            16

17 Contractual 17

18 Pool Administration Contract 230,004          76,000           75,600          78,000           81,120           90,000              18

19 Endorsement Fee--LKM -                  70,000           70,000          70,000           70,000           70,000              19

20 Claims Management Services (IMA) 185,000          -                 -                -                 -                 -                   20

21 Risk Control Services (IMA) 145,000          -                 -                -                 -                 -                   21

22 Risk Management Services (IMA) 70,000            -                 -                -                 -                 -                   22

23 Risk Control and Insurance Placement Services (IMA) -                  195,000         195,000        -                 -                 -                   23

24 Risk Mgt, Administrative and Claims Mgt Services (CORnerstone) -                  310,000         310,000        -                 -                 -                   24

25 Risk Mgt, Adminstrative, and Claims Mgt Serv's (CORnerstone) -                  -                 -                505,000         505,000         530,000            25

26 Payroll Audits 16,318            19,000           19,000          22,000           22,000           22,000              26

27 NCCI Membership and Rating Fee and Financial Audit 20,978            30,000           30,606          23,000           23,000           23,000              27

28 Actuarial Study 14,500            14,000           14,250          15,000           15,000           15,000              28

29 ARCPT+ 'Pilot Project' -                  -                 -                -                 9,671             -                   29

30 ARCPT+ Services -                  -                 -                -                 -                 10,000              30

31 Contractual Sub Total 681,800          714,000         714,456        713,000         725,791         760,000            31

32 Regulatory 32

33 Annual Premium Tax (KID) 43,445            45,000           47,735          48,000           48,000           48,000              33

34 State Fees and Assessments (KDOL and KID) 109,044          90,000           26,221          115,000         115,000         115,000            34

35 Regulatory Sub Total 152,489          135,000         73,956          163,000         163,000         163,000            35

36 Total Administrative Expenses 963,874        997,000      943,702     1,023,000    1,042,986   1,098,000      36

37 Excess Insurance Expense 337,121          400,000         395,840        425,000         425,000         480,000            37

38 AVAILABLE FOR CLAIMS 3,253,642     3,693,000   3,535,026  4,424,000    4,281,014   4,287,000    38

39 2012 2013 2013 2014 2014 2015 39

40 Actual Budget Actual Budget Est YE Draft 40

41 41

42 42

43 2012 Actual 2013 Budget 2013 Actual 2014 Budget 2014 Est YE 2015 Draft 43

44 Administrative Expenses / Revenue [2] 21.2% 19.6% 19.4% 17.4% 18.1% 18.7% 44

45 Available for Claims / Revenue 71.4% 72.6% 72.5% 75.3% 74.5% 73.1% 45

46 Administrative + Excess Insurance / Revenue 28.6% 27.4% 27.5% 24.7% 25.5% 26.9% 46

[1] Final premium is determinded during the annual finanical audit. FY 2014 will be audited in early 2015, therefore 2014 Est YE is pre-audit.

[2] Must not exceed 30% (by regulation). Excess coverage premium is interpreted by KID NOT to be an administrative expense.

[3] 2012 was the last year under the LKM-based structure.

[4] Projected audit difference for 2014 premium is ($250,000). Unaudited 2014 premium  is $5,774,000. 

[5] 2015 premium is the actual estimated, as billed
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KMIT Board of Trustees—Meeting Dates/Sites for 2015* 

 

March 6…Ellsworth 

May 1…Moundridge 

June 26…Pittsburg 

August 28…Hays (Stockton) 

October 11 (Sunday)…Topeka (during LKM Conf) 

December 11…Wichita (IMA) 

 

 

 

 

*as of 13Jan15 
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KMIT Trustee Terms, 2001-Present*
term limit End  

pos Name City Title Appointed Elect 1 Elect 2 Elect 3 Elect 4 date Date

1 Gary Meagher Lindsborg City Administrator Jun-98 Aug-98

1 Ron Pickman Goodland City Manager N/A Oct-98 Oct-00 Oct-02 Oct-04

1 Cheryl Beatty Eudora [3] City Manager N/A Oct-04 Oct-06 Oct-08 Apr-09

1 Herb Llewellyn El Dorado City Manager Jun-09 Oct-09 [1] Oct-10 Oct-12 Oct-14

1 David Dillner Abilene City Manager N/A Oct-14 Oct-16 Oct-18 Oct-20

2 Nancy Calkins Ft. Scott City Clerk N/A Oct-00 May-01

2 Keith DeHaven Sedgwick Mayor Jun-01 Oct-01 Oct-03 Oct-05 Jun-07

2 Sasha Stiles Andover City Administrator N/A Oct-07 Oct-09 Oct-11 Oct-13

2 Kathy Axelson Rose Hill City Administrator N/A Oct-13 Mar-14

2 Randy Frazer Moundridge City Adm/City Clerk May-14 Oct-14 [1] Oct-15 Oct-17 Oct-19 Oct-21

3 Cherise Tieben Dodge City HR Director Jun-99 Oct-00 Oct-01

3 Larry Kenton Dodge City Risk Mgr Oct-01? Oct-01* Apr-02

3 Howard Partington Great Bend City Administrator Apr-02 Oct-02 Oct-04 Oct-06 Oct-08

3 Jane Longmeyer Dodge City HR Officer N/A Oct-08 Oct-10 Oct-12 Dec-08

3 Daron Hall Ulysses City Administrator Jun-09 Oct-09 [1] Oct-10 Mar-12

3 Tim Hardy Elkhart City Administrator Jun-12 Oct-12 Oct-14 Oct-16 Oct-18

4 Mark Arbuthnot Abilene City Manager ? ? Oct-01

4 Carol Eddington Oswego Deputy City Clerk N/A Oct-01 Oct-03 Oct-05 Oct-07

4 Bobby Busch Neodesha City Clerk N/A Oct-07 Oct-09 Oct-11 Oct-13

4 Tim Vandall Ellsworth City Administrator N/A Oct-13 Oct-15 Oct-17 Oct-19

5 Paul Sasse Independence City Manager ? ? Oct-01

5 Cheryl Lanoue Concordia City Clerk N/A Oct-01 Oct-03 Oct-05 Aug-06

5 Sharon Brown Clay Center Mayor N/A Oct-06 [1] Oct-07 Oct-09 Apr-11

5 Debbie Price Marysville City Clerk Apr-11 Oct-11 Oct-13 Oct-15 Oct-17

6 Jane Henry Derby Environ/Safety Dir N/A Oct-96 Oct-98 May-00

6 Shawne Boyd Derby HR Coord ?-00 Oct-00 Oct-02

6 David Alfaro Augusta Assist. City Mgr. N/A Oct-02 Oct-04 Apr-06

6 Steve Archer Arkansas City City Manager Apr-06 Oct-06 Oct-08 Oct-10 Dec-10

6 Debra Mootz Roeland Park City Clerk/DOF Dec-10 Oct-11 [1] Oct-12 Aug-14

6 Nathan McCommon Tonganoxie City Administrator N/A Oct-14 Oct-16 Oct-18 Oct-20

7 Max Mize Kingman Mayor N/A Oct-96 Oct-98 Oct-00 Apr-01

7 Gary Hobbie Russell City Manager Jun-01 Oct-01* Oct-02 Oct-04 Oct-06 Oct-07

7 Larry Paine Hillsboro City Administrator N/A Oct-07 [1] Oct-08 Oct-10 Oct-12 Oct-14

7 Kerry Rozman Clay Center City Clerk N/A Oct-14 Oct-16 Oct-18 Oct-20

8 Ted Stolfus Bonner Spgs Mayor May-97 Oct-99 Apr-01

8 Nancy Calkins Mission City Clerk Jun-01 Oct-01* Oct-02 Oct-04

8 Ty Lasher Cheney City Administrator N/A Oct-04 Oct-06 Jun-07

8 Toby Dougherty Hays City Manager Jun-07 Oct-07 [1] Oct-08 Oct-10 Oct-12 Oct-11

8 Keith Schlaegel Stockton City Manager N/A Oct-11 [1] Oct-12 Oct-14 Oct-16 Oct-18

9 Carl Myers Wellington City Manager Jul-97 Oct-97 Oct-99 Oct-01

9 Rhonda Schuetz Hiawatha City Clerk N/A Oct-01 Oct-03 Sep-04

9 Lana McPherson De Soto City Clerk N/A Oct-04 [1] Oct-05 Oct-07 Oct-09 Oct-11

9 Clausie Smith Bonner Spgs Mayor N/A Oct-11 Oct-13 Oct-15 Apr-13

9 Fred Gress Parsons City Manager Apr-13 Oct-13 Aug-14

9 Ty Lasher Bel Aire City Manager N/A Oct-14 [1] Oct-15 Oct-17 Oct-19 Oct-21

10 Tim Richards Newton Commissioner Jul-97 Oct-97 Apr-99

10 Willis Heck Newton Mayor May-99 Oct-99 Oct-01 Oct-03

10 Linda Jones Osage City City Clerk N/A Oct-03 Oct-05 Oct-07 Oct-09

10 Doug Gerber Goodland City Manager Oct-09 Oct-11 Oct-13 Apr-14

10 Megan Fry Pittsburg HR Director Mar-14 Oct-14 [1] Jan-15

10 Jay Byers Pittsburg Assist. City Mgr. Mar-15 Oct-15 Oct-17 Oct-19 Oct-21

11 Jim Beadle De Soto Mayor Jan-94 ? Jan-97

11 Kelly DeMeritt Atchison Assist. City Mgr May-97 Oct-97 Oct-99 Oct-01 Oct-03

11 Bill Powers Ulysses City Administrator N/A Oct-03 Jan-04

11 Bud Newberry Derby [2] City Planner Jan-04 Oct-04* Oct-05 Oct-07 Oct-09 Oct-09

11 Mac Manning Peabody City Adm/Clerk Oct-09 Oct-11 Dec-12

11 Michelle Stegman Garden City HR Director Jan-13 Oct-13 Oct-15 Oct-17 Oct-19

[1] one-year term

[2] appointed to Board whille at Elkhart (Jan. '04); moved on to Ulysses in June '04;moved on to Derby in Dec '07

[3] first elected to the Board while in Kingman; moved on to Eudora in July '05

*5Jan15

12c KMIT Terms as of 6Mar15
2/27/2015 11:47 AM
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KMIT Member List
January 1, 2015

Member City Population [1] Date Joined FTE [2]

1 Abilene 6,771 4/1/96 63.0            

2 Admire 156 4/1/06 2.0              

3 Allen 177 4/11/00 1.0              

4 Altamont 1,069 4/1/94 12.0            

5 Andale 964 5/1/94 4.0              

6 Andover 12,099 4/1/95 72.0            

7 Arkansas City 12,340 4/1/05 144.0          

8 Atchison 10,953 4/1/94 109.0          

9 Atlanta 195 4/1/04 1.0              

10 Augusta 9,217 1/1/02 110.0          

11 Baldwin City 4,526 4/1/94 40.0            

12 Basehor 4,787 4/1/96 22.0            

13 Bel Aire 6,838 4/1/09 60.0            

14 Belle Plaine 1,640 4/1/12 10.0            

15 Belleville 1,940 4/1/04 28.0            

16 Bennington 674 4/1/06 2.0              

17 Benton 873 4/1/12 6.0              

18 Beverly 159 8/9/98 1.0              

19 Bird City 438 1/15/94 3.0              

20 Blue Mound 269 1/1/09 2.0              

21 Blue Rapids 1,003 4/1/05 5.0              

22 Bonner Springs 7,419 1/1/94 81.0            

23 Brewster 308 4/1/94 1.0              

24 Centralia 508 4/1/94 3.0              

25 Chapman 1,417 4/1/12 13.0            

26 Chautauqua 108 4/1/96 1.0              

27 Cheney 2,120 1/1/94 18.0            

28 Cherryvale 2,293 2/1/94 21.0            

29 Clay Center 4,315 7/1/04 40.0            

30 Clearwater 2,489 4/1/10 7.0              

31 Columbus 3,250 4/1/02 34.0            

2/27/2015
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KMIT Member List
January 1, 2015

32 Concordia 5,320 1/1/96 60.0            

33 Conway Springs 1,248 4/1/94 8.0              

34 Council Grove 2,160 4/1/94 26.0            

35 Cullison 102 4/1/01 3.0              

36 Damar 133 3/1/05 1.0              

37 De Soto 5,869 4/1/94 30.0            

38 Douglass 1,703 4/1/03 7.0              

39 Eastborough 773 11/15/04 7.0              

40 Edgerton 1,699 12/11/00 9.0              

41 Edwardsville 4,377 4/1/07 41.5            

42 El Dorado 12,900 4/1/09 133.0          

43 Elkhart 2,181 1/1/94 13.0            

44 Ellsworth 3,116 4/1/06 24.0            

45 Esbon 98 4/1/94 3.0              

46 Eudora 6,217 4/1/03 39.0            

47 Eureka 2,537 4/1/05 25.0            

48 Florence 452 4/1/06 4.0              

49 Ford 221 4/1/01 2.0              

50 Fort Scott 7,934 1/1/94 82.0            

51 Fowler 565 6/8/95 2.0              

52 Frankfort 716 4/1/96 4.0              

53 Fredonia 2,482 4/1/03 35.0            

54 Galena 3,029 1/1/94 39.0            

55 Garden City 26,985 1/1/13 305.0          

56 Girard 2,796 1/1/04 35.0            

57 Glasco 489 4/1/94 3.0              

58 Glen Elder 440 4/1/95 4.0              

59 Goodland 4,559 1/1/94 57.0            

60 Grainfield 281 7/9/01 1.0              

61 Grandview Plaza 1,782 4/1/04 10.0            

62 Great Bend 15,923 1/1/02 150.0          

63 Greeley 296 3/9/98 2.0              

2/27/2015
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January 1, 2015

64 Grenola 210 4/1/94 1.0              

65 Grinnell 263 8/14/06 1.5              

66 Halstead 2,092 1/1/94 22.0            

67 Hamilton 259 4/1/06 2.5              

68 Hartford 372 4/1/06 3.0              

69 Hays 20,717 4/1/13 181.0          

70 Haysville 10,951 4/1/01 76.0            

71 Herington 2,493 4/1/14 36.0            

72 Hiawatha 3,133 6/4/95 26.0            

73 Hill City 1,462 4/1/95 17.0            

74 Hillsboro 2,969 4/1/95 26.0            

75 Hoisington 2,691 1/1/94 40.0            

76 Horton 1,751 4/1/02 25.0            

77 Independence 9,242 3/1/94 144.0          

78 Jetmore 887 4/1/94 6.0              

79 Johnson City 1,455 4/1/94 14.0            

80 Kingman 3,169 4/1/95 37.0            

81 Kinsley 1,449 1/1/94 11.0            

82 La Cygne 1,118 4/1/09 9.0              

83 Lake Quivira 928 12/1/14 10.0            

84 Larned 4,023 4/1/08 56.0            

85 LEAGUE N/A 4/1/94 15.0            

86 Lecompton 627 4/1/07 2.0              

87 Lenora 245 4/1/97 2.0              

88 Leoti 1,548 4/1/02 8.0              

89 Lincoln Center 1,285 9/3/02 12.0            

90 Lindsborg 3,464 4/1/12 31.0            

91 Logan 575 4/1/13 4.0              

92 Lucas 394 6/1/94 4.0              

93 Maize 3,708 6/25/94 19.0            

94 Marysville 3,295 10/1/94 36.0            

95 McFarland 254 4/1/94 1.0              

2/27/2015
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96 Medicine Lodge 2,006 4/11/95 19.0            

97 Melvern 377 4/1/96 2.0              

98 Minneapolis 2,022 1/1/94 25.0            

99 Moline 348 4/1/94 3.0              

100 Montezuma 965 4/1/94 6.0              

101 Mound City 680 4/1/96 5.0              

102 Moundridge 1,739 4/1/12 17.0            

103 Neodesha 2,404 4/1/98 49.0            

104 Neosho Rapids 266 4/1/06 2.5              

105 Newton 19,189 1/1/94 176.0          

106 North Newton 1,779 4/1/13 5.0              

107 Oakley 2,062 4/1/13 27.5            

108 Oberlin 1,731 1/15/94 15.0            

109 Ogden 2,169 4/1/01 8.0              

110 Olpe 547 4/1/94 2.0              

111 Osage City 2,945 4/1/94 35.0            

112 Osawatomie 4,388 4/1/08 75.0            

113 Oskaloosa 1,096 4/1/94 5.0              

114 Oswego 1,803 4/1/95 21.0            

115 Palco 280 4/1/04 2.5              

116 Paola 5,550 4/1/94 60.0            

117 Parsons 10,327 4/1/05 133.0          

118 Peabody 1,174 4/1/01 9.0              

119 Pittsburg 20,360 1/1/14 250.0          

120 Princeton 276 4/1/94 5.5              

121 Ramona 182 4/1/06 1.0              

122 Ransom 289 1/1/95 2.0              

123 Reading 232 4/1/06 2.0              

124 Roeland Park 6,816 12/31/00 31.0            

125 Rose Hill 3,932 4/1/94 23.0            

126 Russell 4,481 1/1/94 75.0            

127 Satanta 1,155 4/1/02 4.0              

2/27/2015
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128 Scranton 710 4/1/12 6.0              

129 Sedan 1,093 7/1/94 11.0            

130 Sedgwick 1,701 4/1/94 9.0              

131 Sharon Springs 763 4/1/06 8.5              

132 Smith Center 1,633 4/1/13 21.5            

133 Spearville 802 5/8/00 4.0              

134 Spring Hill 5,612 4/1/01 35.0            

135 St. Francis 1,304 4/1/05 20.0            

136 Stafford 1,020 4/1/03 14.0            

137 Stockton 1,339 4/1/02 50.0            

138 Sylvan Grove 271 4/1/12 2.0              

139 Tampa 109 4/1/06 1.0              

140 Tescott 318 4/1/95 2.0              

141 Tipton 209 7/27/01 2.0              

142 Tonganoxie 5,108 4/1/97 28.0            

143 Turon 385 9/10/95 2.0              

144 Ulysses 6,239 3/31/95 40.0            

145 Valley Center 6,965 4/15/94 45.0            

146 Valley Falls 1,171 5/1/13 6.0              

147 WaKeeney 1,852 4/1/03 20.0            

148 Wakefield 987 1/1/95 3.0              

149 Walton 238 4/1/94 2.0              

150 Wamego 4,485 1/1/94 40.0            

151 Waterville 668 4/1/14 5.0              

152 Wellington 7,997 4/1/95 123.0          

153 Wellsville 1,845 3/31/01 10.0            

154 Westwood 1,521 7/1/12 13.0            

Total 467,642             4,577.5     

Small 98                      1.0            

Large 26,985               305.0        

Median 1,633                 12.0          

Avg 3,056                 29.7          [1] 7/1/13

2/27/2015
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[2] full-time (equivilant) employees City Pop. FTE

Member City Largest to Smallest

1 Garden City 26,985

2 Hays 20,717

3 Pittsburg 20,360

4 Newton 19,189

5 Great Bend 15,923

6 El Dorado 12,900

7 Arkansas City 12,340

8 Andover 12,099

9 Atchison 10,953

10 Haysville 10,951

11 Parsons 10,327

12 Independence 9,242

13 Augusta 9,217

14 Wellington 7,997

15 Fort Scott 7,934

16 Bonner Springs 7,419

17 Valley Center 6,965

18 Bel Aire 6,838

19 Roeland Park 6,816

20 Abilene 6,771

21 Ulysses 6,239

22 Eudora 6,217

23 De Soto 5,869

24 Spring Hill 5,612

25 Paola 5,550

26 Concordia 5,320

27 Tonganoxie 5,108

28 Basehor 4,787

29 Goodland 4,559

2/27/2015

12h KMIT Member List 1Jan15  long version
91



KMIT Member List
January 1, 2015

30 Baldwin City 4,526

31 Wamego 4,485

32 Russell 4,481

33 Osawatomie 4,388

34 Edwardsville 4,377

35 Clay Center 4,315

36 Larned 4,023

37 Rose Hill 3,932

38 Maize 3,708

39 Lindsborg 3,464

40 Marysville 3,295

41 Columbus 3,250

42 Kingman 3,169

43 Hiawatha 3,133

44 Ellsworth 3,116

45 Galena 3,029

46 Hillsboro 2,969

47 Osage City 2,945

48 Girard 2,796

49 Hoisington 2,691

50 Eureka 2,537

51 Herington 2,493

52 Clearwater 2,489

53 Fredonia 2,482

54 Neodesha 2,404

55 Cherryvale 2,293

56 Elkhart 2,181

57 Ogden 2,169

58 Council Grove 2,160

59 Cheney 2,120

60 Halstead 2,092

61 Oakley 2,062

62 Minneapolis 2,022

63 Medicine Lodge 2,006

64 Belleville 1,940

65 WaKeeney 1,852

66 Wellsville 1,845

67 Oswego 1,803
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68 Grandview Plaza 1,782

69 North Newton 1,779

70 Horton 1,751

71 Moundridge 1,739

72 Oberlin 1,731

73 Douglass 1,703

74 Sedgwick 1,701

75 Edgerton 1,699

76 Belle Plaine 1,640

77 Smith Center 1,633

78 Leoti 1,548

79 Westwood 1,521

80 Hill City 1,462

81 Johnson City 1,455

82 Kinsley 1,449

83 Chapman 1,417

84 Stockton 1,339

85 St. Francis 1,304

86 Lincoln Center 1,285

87 Conway Springs 1,248

88 Peabody 1,174

89 Valley Falls 1,171

90 Satanta 1,155

91 La Cygne 1,118

92 Oskaloosa 1,096

93 Sedan 1,093

94 Altamont 1,069

95 Stafford 1,020

96 Blue Rapids 1,003

97 Wakefield 987

98 Montezuma 965

99 Andale 964

100 Lake Quivira 928

101 Jetmore 887

102 Benton 873

103 Spearville 802

104 Eastborough 773

105 Sharon Springs 763
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106 Frankfort 716

107 Scranton 710

108 Mound City 680

109 Bennington 674

110 Waterville 668

111 Lecompton 627

112 Logan 575

113 Fowler 565

114 Olpe 547

115 Centralia 508

116 Glasco 489

117 Florence 452

118 Glen Elder 440

119 Bird City 438

120 Lucas 394

121 Turon 385

122 Melvern 377

123 Hartford 372

124 Moline 348

125 Tescott 318

126 Brewster 308

127 Greeley 296

128 Ransom 289

129 Grainfield 281

130 Palco 280

131 Princeton 276

132 Sylvan Grove 271

133 Blue Mound 269

134 Neosho Rapids 266

135 Grinnell 263

136 Hamilton 259

137 McFarland 254

138 Lenora 245

139 Walton 238

140 Reading 232

141 Ford 221

142 Grenola 210

143 Tipton 209
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144 Atlanta 195

145 Ramona 182

146 Allen 177

147 Beverly 159

148 Admire 156

149 Damar 133

150 Tampa 109

151 Chautauqua 108

152 Cullison 102

153 Esbon 98

Current Board Member

Past Board Member
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