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‘Summer Help’ Time Coming Soon

It’s time to start thinking about your ‘Summer Help’ plans again. Seasonal employment is different
from full-time, and presents different types and degrees of challenges than full-time.

First of all, most ‘summer help’ is young...much younger on average than the rest of your work
force. And ‘young’ means, almost by definition, less experienced. And less experience often leads
to more accidents. Less experience means less job training, overall, and less training on specifics,
and it means less time spent in a variety of working
conditions, and under a variety of circumstances. In
short, it means less wisdom, when one understands
that wisdom is the result of understanding (training)
PLUS experience (life lessons).

And, it is, in fact, more likely that a temporary
(‘seasonal’, ‘summer’, etc.) employee will get hurt,
doing the exact same task, than an experienced hand.

What can/should you do differently with ‘summer help’ than you may have done last time around?

Here are a few thoughts:

1. Hiring. If you can (if they are good employees and available), hire the same young people as
last year and the year before. If not, hire the ones you believe to be the most trustworthy,
are ‘teachable’, and able to work without constant supervision—and most likely to be able
to work for you again next year.

2. Training. Have a good trainer show them the specifics of each (and every) task they are sent
to do. Don’t assume they know how to do the job, even if you think they ‘should’ already
know. A lack of training is probably the biggest reason for injuries of summer workers. And,
remember that there are many ‘little things’ that experienced workers know, and take for
granted, than you might realize (such as poison ivy, heat stroke, etc.).

continued on page 5
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Getting Employees Back fo Work

As you are all probably well aware by now, premiums having just been
collected, the cost of workers’ compensation claims (and therefore your
premiums) continues to rise. While the ever-increasing cost of medical
treatment accounts for much of this increase, there are some things you
can do as an employer to minimize the cost of your claims, and keep your
premiums as low as possible. Returning your injured workers to
modified duty as early as it is medically appropriate is they key thing
you can do to mitigate the cost of your claims.

The first step is to implement a Return To Work Policy*. KMIT can provide
you with a “sample” policy to review?*, if you do not already have one in
place (seeinsert). You should stress that your intention is to aggressively
return injured workers to work as early as medically possible. Make
certain that you communicate this to your supervisors and first line
managers, as many times they are the ones who are in contact with the
injured worker. Your injured workers should be bringing you disability
slips back from the treating physician
on a regular basis; this will alert you
when it is appropriate to bring an
employee back to work. It is the
physician's responsibility to tell you
what activities are medically
appropriate for the employee, NOT TO
TELL YOU WHETHER THE EMPLOYEE
CAN WORK OR NOT.

If you know what is medically
appropriate for the employee to do, you
can then decide whether you have
work available within those restrictions.
If you do receive a slip saying that the
employee cannot work, do not hesitate
to contact the doctor’s office directly
and ask them to provide you with
restrictions, or make suggestions of
some work you might have available
and ask if the employee can do these
things. Too often the employee tells
the doctor that there is “no light duty”
in their job, so the doctor just takes
them off work, when you might have
had some tasks that the employee
could do, had you known what their
limitations were.

*see KMIT’'s model policy (insert)
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...Back to Work

Many employers are under the misconception that if
they bring an injured worker back to modified duty,
and they hurt themselves again, that the employee
willthen be able to sue them. This is simply NOT TRUE.
If a re-injury were to occur, the worst that could
happen is that they could file a new workers’
compensation claim; but, more than likely, it would
just be handled as a continuation of the original claim.
Employees are barred from sueing their employers
in civil court in exchange for the no-fault system in
workers compensation.

Keep in mind that you do not have to return
employees to their usual position, department, or
at the same rate of pay. For example, if you had an
injured police officer, you could have him/her do
some mowing in the parks department, if it was within his/her restrictions. If the mowing position is
not paid at the same rate as a police officer, you could pay him/her whatever that position pays, and
workers’ compensation would make up 2/3 of the difference between that and his/her usual salary.
We often find that there are tasks employees can do in
the office, such as filing, photocopying, answering
phones, inventory, billing, etc., also custodial work,
cleaning, painting, etc. We even had one city have an
employee come in for a couple of hours each day to
watch safety videos, which was a great idea, not only
to limit the wage loss, but also to help prevent future
accidents! Be creative when trying to come up with
modified duty assignments, and ask all of your
supervisors to think of those tasks that get put on the
back-burner because they don’t have the manpower
or inclination to do them; some of those tasks can
become great modified duty jobs.

Your employees do not have to accept the modified
work you offer them. However, if you have work
available for them that is within their medical
limitations and they choose not to accept it, they are
not entitled to receive workers’ compensation wage
loss benefits. You might allow them to take sick leave
for this time, if you chose to do so, but you are not
obligated to and that would depend upon each
individual city’s policy.

continued on page 4
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NEWS & NOTES

KMIT Supervisor Training, ‘World Tour’ Report

KMIT and IMA staff completed the annual
KMIT Supervisor Training Seminar Tour with
stops in early March in Basehor and Girard.
February trainings were held in Ulysses and
El Dorado.

Altogether, some 115 supervisors (along with
several ‘vendor’ guests), representing 33
LKM cities (including several ‘non-KMIT-
member’ cities) were provided information
and training about work-place ‘safety
culture’, work comp policies procedures and
procedures, and in proper case management
of work comp claims. The trainers were KMIT
(IMA) Claims Adjusters Marla Dipman and Gene Miller, and KMIT Pool Administrator Don Osenbaugh.
The 2011 seminar training schedule will likely also begin in February and extend into early March,
and probably again will feature sessions in four KMIT-member cities. (The only city on the 2011
schedule at this time is Larned. The remaining cities will be selected on the basis of geography and
the desire of cities to ‘host’.)

...BQCI( 1'0 Work ...continued from page 3

Coming up with modified duty assignments can sometimes
require a little creativity, however the benefits are substantial.
Not only in the tangible savings by way of reduced lost wage
payments, but also in intangible ways. Getting employees back
to work helps to encourage a mindset of “ability” rather than
“disability”. It helps the morale of the injured worker, fosters
communication between the employee and city, and helps to limit
the involvement of claimant attorneys. Possibly the best
incentive is that in bringing our injured workers back to work, we
prevent them from sitting in front of the television set all day
long, watching commercials from plaintiff attorneys trying to drum up business! Please don’t hesitate
to call your claims adjuster if you have questions about modified work or need help coming up with
some ideas for modified duty work assignments, at 1-800-288-6732.
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SAFE CITIES as of February 26, 2010

If you would like assistance returning an injured employee to work, or need ideas for modified duty,
please contact Marla or Gene at, 1-800-288-6732 or kmitclaims@imacorp.com.

Abilene Cheney Fort Scott Hoisington Mound City Sedan
Admire Cherryvale Fowler Horton Neodesha Sedgwick
Allen Coffeyville Frankfort Jetmore Neosho Rapids Sharon
Altamont Columbus Fredonia Johnson City Newton Springs
Andale Concordia Galena Kingman Oberlin Spearville
Andover Conway Springs Girard Kinsley Ogden St. Francis
Arkansas City  Council Grove  Glasco La Cygne Olpe Stafford
Atchison Cullison Glen Elder Larned Osawatomie  Stockton
Atlanta Damar Goodland LEAGUE Oskaloosa Tampa
Augusta De Soto Grainfield Lecompton Oswego Tescott
Baldwin City Derby Grandview Plaza Lenora Ozawkie Tipton
Basehor Douglass Great Bend Leoti Palco Tonganoxie
Baxter Springs Eastborough  Greeley Lincoln Center  Paola Treece

Bel Aire Edgerton Grenola Lucas Peabody Turon
Belleville Edwardsville Grinnell Maize Princeton Ulysses
Bennington El Dorado Halstead Marysville Ramona Valley
Beverly Elkhart Hamilton McFarland Ransom Center
Bird City Ellsworth Hartford Medicine Lodge Reading WaKeeney
Blue Mound Esbon Haysville Melvern Roeland Park Wakefield
Blue Rapids Eureka Hiawatha Minneapolis Rose Hill Walton
Brewster Florence Hill City Moline Russell Wamego
Chautauqua Ford Hillsboro Montezuma Satanta Wellsville

KMIT cities are considered Safe Cities if no lost time claims have been reported during the calendar year, beginning January 1, 2010.

...continued from page 1

...Summer Help

Safety Equipment. Obviously, be very sure you make the necessary safety equipment available
to summer help, and BE SURE they use it—EVERY time. Make seat belts, safety goggles, hats
and gloves the first things on the list.

Supervision. EVERYBODY needs some supervision. Temporary help probably need more
supervision than others. Even the ‘best’ summer employee is likely still in the developing stage
of understanding the role of the employee, and also needs more guidance from time-to-time
than he/she will ask for.

Communication. Keep summer help on board with the rest of the crew. Pair them up with
experienced hands when possible. Provide them with communication devices (‘walkies’, etc.),
and encourage them to check in regularly.

Remember. A young person is someone’s very special child. Give them the advantage of your
experience. Keep them safe.
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KMIT Member City Injury Stats 2010 to Date

Department # Injuries Cost
Administration 2 $2,600
Animal Control 1 $1,300
Electric 3 $17,600
Emergency 1 $1,300
Fire 7 $36,500
Gas 1 $1,300
Maintenance 7 $21,450

Department  # Injuries Cost
Miscellaneous 1 $1,300
Park ‘ 2 $2,600
Police 27 $59,450
Sanitation 7 $8,750
Street 12 $21,310
Water 5 $12,850
TOTAL 76 $188,310

Calendar of Events

April 2010

30

1-30
1-30
1-30

May 2010
1-31
1-31
1-31
2-8

19

June 2010
25

KMIT Board of Trustees
Meeting, Hillsboro
Occupational Therapy Month
Foot Health Awareness Month
National Facial Protection Month

Healthy Vision Month
Mental Health Month
Ultraviolet Awareness Month
North American Occupational
Safety & Health Week
National Employee
Health & Fitness Day

KMIT Board of Trustees
Meeting, Hays

20-26 Lightning Safety Week
27-7/5 Eye Safety Awareness Week

KMIT Revenues & Expenses
December 31, 2009

Assets

Checking and Savings
Investments

A/R net of reserve
Premium Receivable (net)
Specific Receivable
Aggregate Recoverable
Accrued Interest Income
Prepaid Expenses

Total Assets

Liabilities & Equity

Accounts Payable

Excess Insurance Payable
Reserve for Losses

Specific Recoverable

IBNR Reserved

Accrued Taxes, Licenses & Fees
Deposits on Premium

Deposits on Premium Return
Total Liabilities

Fund Balance
Unidentified Fund Balance

Total Equity (NET WORTH)

Total Liabilities and Equity

$2,973,934
$6,470,000
$4,524,606
$ =
$12,933
$124,171
$23)462
$12,031
$14,141,137

$_

$_
$2,430,351
$(491,564)
$4,010,832
$356,742
$5,391,416
$-
$11,697,777

$2,485,217
$(41,857)

$2,443,361

$14,141,137
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KMITQ&A

Q: Should our city have a formal ‘Return To Work’ policy?

A: YES. EVERY city should adopt a formal ‘Return To Work’ policy and follow it in every possible
claims case. The next issue of CompControl will be devoted entirely to this important topic.

Q: What do we do when a worker is injured?

A: 1. If the injury is serious, get immediate medical attention. Ifitis an emergency-level injury, call 911
or get the person to an emergency room. The employee’s welfare comes first. If the injury is not
severe, and can be treated by the designated physician, do so. 2. Contact your KMIT claims adjusters
Marla Dipman or Gene Miller within 24 hours. 3. Fill out a ‘Report of Injury’ form (can be found at
www.kmit.net) and get it to Victoria. A case cannot be opened unless and until your claims adjuster

gets this form.
Q: Should my city have one physician for all of our work comp claims?

A: ABSOLUTELY. KMIT strongly recommends that each city officially designate ONE physician to
handle all its work comp claims, and that ALL injuries are referred to that physician. NOTE: ALL
supervisors need to be aware of the name of the Designated Physician, as well as the policy to use

him/her.
Q: Are pre-employment physicals good to do?

A: The ‘right kind’ of pre-employment physicals are a HUGE advantage to hiring the right people for
job. For more information on this important subject, contact Marla Dipman or Gene Miller at 1-800-
288-6732).

For a copy of KMIT’s Return To Work Policy, which can be tailored to include your city’s name, please
~contact Deanna Myers at dmyers@Ilkm.org or (785) 354-9565. See our website at www.kmit.net

under the Document Center for a copy of KMIT’s generic Return to Work policy.

Annual Payroll Audits Complete

KMIT’s annual process of auditing your city’s payroll for the preceding year is complete. About half of
all KMIT members (generally, those with premiums over $15,000) were given an on-site (‘“desk’)
audit, while the ‘smaller’ (half of the) cities in our group were audited via phone and fax.

Thank you to each and every city for your cooperation in this year’s audit. Invoices or checks should
be headed your way very shortly.
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